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City of Concord
Consolidated Annual Performance & Evaluation Report

For Fiscal Year July 1, 2011 - June 30, 2012

Executive Summary

This report, the Consolidated Annual Performance and Evaluation Report (“CAPER”), details the housing
and community development activities and accomplishments of the City of Concord (the “City”) and the
Cabarrus/Iredell/Rowan HOME Consortium (the “Consortium”) for the 2011-2012 fiscal year. The
CAPER demonstrates how the City and Consortium used Community Development Block Grant (CDBG)
and Home Investment Partnerships Program (HOME) funds between July 1, 2011 and June 30, 2012.

The 2011-2012 fiscal year is the second year represented in the 2010-2015 Five-Year Consolidated Plan.

The City of Concord is a CDBG entitlement community that receives annual funding in the form of a
grant from the U.S. Department of Housing and Urban Development (HUD). CDBG funds are used to
provide “decent housing, a suitable living environment, and expand economic opportunities, principally
for persons of low and moderate income” (LMI).

The HOME program, also funded through HUD, provides a block grant specifically to address affordable
housing needs. The goal of the HOME Program is to promote and provide safe, decent, and affordable
housing, primarily to low and moderate income persons.

In 1996 the City of Concord joined with Cabarrus, Iredell, and Rowan Counties to form a HOME
Consortium to address the housing needs in their jurisdictions. Members of the Consortium include the
Cities/Towns of Concord, Kannapolis, Mooresville, Davidson, Salisbury, and Statesville and Cabarrus and
Rowan Counties. The Consortium also includes four Community Housing Development Organizations
(CHDOs) located in Davidson, Salisbury, Mooresville, and Kannapolis. The City of Concord is responsible
for program administration, with input from a board on which all Consortium member governments are
represented.

In FY 2011-2012, the City received $425,304 in CDBG funds, plus an additional $39,534 from program
income. The amount of HOME funds received for the Cabarrus/Iredell/Rowan HOME Consortium was
$1,264,370. The City of Concord’s share of the HOME allocation was $221,936, including administrative
fees. Approximately $47,815 was also received in program income funds and $90,147 in matching funds
was provided by the City. The total amount of project funds available to the City was $276,950. The
remaining $1,042,434 was allocated to Consortium members in other jurisdictions and the four CHDOs.

The City of Concord and the Cabarrus/Iredell/Rowan HOME Consortium supported over 35 separate
projects with CDBG and HOME funds during the 2011-2012 reporting year. Detailed descriptions of
program activities begin on page 28.



Ci1T1IZEN COMMENTS

Federal regulations require the CAPER to be submitted to HUD no later than 90 days after the end of the
fiscal year. A public comment period, of no less than 15 days, is also required. The draft 2011-2012
CAPER became available for public review and comment on September 3, 2012. Copies of the draft
2011-2012 CAPER were made available at the Department of Planning & Neighborhood Development,
Community Development Division, and the City’s Main Library. A public notice was placed in the
Independent Tribune on August 13, 2012 notifying the public of the availability of the draft and
opportunity to comment over a 15-day period. A public hearing was held on August 29, 2012 to receive
comments. (See Appendix C.) As the primary point of contact with HUD, the Department of Planning &
Neighborhood Development is responsible for the coordination and preparation of the CAPER.

No comments were received from the public.



SECTION I
2011-2012 CDBG & HOME Allocations

FY 11-12 SOURCES OF FUNDING

FY 2011 CDBG Grant $355,471
Anticipated Program income 50,000
Total Federal & Non- Federal Funds Available $405,471

PROPOSED 11-12 BUDGET

CDBG ACTIVITIES
Acquisition 20,000
Owner-Occupied Rehab 40,423
Emergency Repairs 75,000
Artisan’s Village 169,377
Public Services 39,500
Clearance Activities 5,000
Infrastructure 15,000
Neighborhood Matching Grant 500
CDBG Program Administration 81,094
TOTAL $445,894




2011-2012 HOME ALLOCATION AND BUDGET

HOME Investment Partnerships Program
Cabarrus/Iredell/Rowan HOME Consortium

FY 11-12 Sources of Funding

FY 2011-2012 Entitlement Grant $1074,715
Anticipated Program Income 50,000
Cash Match Contribution 155,410

Total HOME Funds Available $1,280,125

[
Proposed Budget

Acquisition 30,000
New Construction for Homeownership 269,919
New Construction — Rental Housing 75,000
Owner-Occupied Single-Family Rehab 539,509
Downpayment Assistance 65,000
Acquire/Rehab/Resell 118,228
Program Administration 112,472

Total $1,280,125

CiTY oF CONCORD’S HOME PROGRAM

FY 11-12 SOURCES OF FUNDING FUNDING AMOUNT

FY 2011 HOME Grant (City’s Portion) $130,603
Anticipated Program Income 50,000
Local Match 45,000
HOME Program Administration 66,946
Total Federal & Non- Federal Funds Available 292,549
 oownmeme
Housing Rehab — Single-Family (PI) 165,603
Downpayment Assistance (HOME) 25,000
Acquisition (for New Construction) 30,000
HOME Program Administration (includes PI) 71,946

ToTAL CITY ACTIVITIES $292,549




2011-2012 EXPENDITURES BY GRANT ACTIVITY

During FY 2011-2012, the City expended $44,606 of program income, $1,777,918 in Section 108 loan
funds, and $762,961 of its CDBG allocation. The City and other HOME Consortium members expended
$1,098,199 in HOME funds. An additional $59,556 in program income and $35,192 in matching funds

was also expended. Administration and Planning costs remained within the respective caps.

TABLE 1: BREAKDOWN OF FUNDING AND EXPENDITURES BY GRANT ACTIVITY

Table 1
FUNDING SOURCES CDBG HOME
Unexpended Grant Balance at July 1, 2012 $2,061,754 2,400,413
Unexpended Section 108 Loan Guarantee 0 0
2011 Entitlement Grant 355,479 1,111,453
Program Income and Other Repayments (Actual) 44,606 59,556
Matching Funds 0 169,129
TOTAL FUNDS AVAILABLE $2,461,839 $3,571,422
EXPENDITURES
CITY EXPENDITURES CDBG HOME
Housing
Emergency Rehab $43,892 0
New Construction (multi-family rental housing) $358,476
Rehabilitation (owner-occupied single family) 40,576 102,552
Down Payment Assistance 0 11,344
Acquisition 0 0
Code Enforcement (Demolition/Clearance) 0
Economic Development (Clearwater) 221,145
Public Services 38,500
Public Facilities — Neighborhood Impvmts & Infrastructure 140,903
Planning & Administration 75,799

Section 108 Loan Guarantee 1,777,918

ToTAL EXPENDED BY CITY $2,294,841
Remaining HOME Consortium Expenditures

Project Costs (Housing)

General Administration Costs

TOTAL EXPENDED BY OTHER CONSORTIUM MEMBERS

TOTAL UNEXPENDED BALANCE JUNE 30, 2011 H $166,997

$189,980
$872,764

908,219

$2,473,224

Excluding administrative expenses, 100 percent of CDBG and HOME funds directly benefited households

below 80 percent AMI. Section 108 Loan draws covered debt service.



CONSORTIUM
MEMBER

City of Concord

SUMMARY OF FY11-12 CONSORTIUM ACTIVITIES

PROPOSED ACTIVITIES

Provide downpayment assistance; Acquistion and Rehab to 3-4 LMI
families

(ACTUAL) COMPLETED ACTIVITIES

Down payment assistance for 3 first-time homebuyers; 1 owner-
occupied, single-family rehab; Loan for multi-family rental housing

Cabarrus County

Rehabilitation of 3 owner occupied homes (Elderly/disabled)

Rehabilitated 1 owner-occupied homes.

City of Kannapolis

Acquire & rehab two homes to used as transitional housing

Acquired & rehabilitated three homes which are being used for
transitional housing; acquired 1 home to rehab and sell.

Mooresville CDC

Acquire property and construct a single-family home.

Constructed and sold SF unit in Burkedale subdivision and SF house in
target neighborhood.

Town of Mooresville

Complete infrastructure for single-family affordable housing
subdivision; rehab & sell city-owned SF home to LMI family.

Rehabilitated 2 owner-occupied SF homes.

Prosperity Unlimited

Acquire/rehabilitate/resell 1 single family home to a first time
homebuyer

Acquired &rehabilitated 1 single-family home which will be sold to a
first time homebuyer.

Rowan County

Rehabilitate 4 owner-occupied SF homes

Rehabilitated 2 owner-occupied SF homes.

Salisbury CDC

Construction of 1 new single-family home for first time homebuyer

Purchased 2 SF homes to rehab and sell.

City of Salisbury

Assist in the development and provide leveraging for new LMI multi-
family rental project

Assisted and leveraged funds that resulted in the development of
multi-family units and was leased to 2 LMI families.

City of Statesville

Construction of 1 new single family home

Constructed 1 single-family home for a first-time homebuyer.




Leveraging Resources

The City of Concord uses local funding in addition to CDBG and HOME funds to accomplish the Consolidated
Action Plan objectives. Partnerships consisting of public, private, and non-profit firms are encouraged to
come together and develop strategies to incorporate external funding sources.

Federal funds often leverage other funding sources, such as foundation and charitable institution grants.
Consortium members leverage their funds in a variety of ways. Each active member of the Consortium is
required to provide a 25 percent match for all funds received through the HOME program. Match
obligations may be fulfilled through a variety of methods, including, but not necessarily limited to, the
following:

Cash from a non-federal source

Value of donated real property

Value of waived taxes, fees, or charges associated with HOME projects
Sweat equity

OO P

The City of Concord and Cabarrus County use general funds to satisfy their match requirement.

The table below demonstrates the ability of Consortium members to leverage outside funding sources and
the significant impact of those funds:

2011 LEVERAGED FUNDS
Source Amount
Other Federal Funds 257, 059
Other Non-Federal funds 111,227
Total $368,286

Leveraged funds were used to provide safe, decent affordable housing to persons of low and moderate
income.

HOME Match Report

The HOME Program requires that participating jurisdictions provide match in an amount equal to no less
than 25 percent of the total HOME funds drawn down for project costs. The match liability for the 2011
Program Year was $369,277 (see table on next page). The 2011 contributions, plus the 2010 excess match
carryover, left the Consortium with $689,322 in excess match funds to be carried forward into the 2012
Program Year. (See Appendix A, HOME Match Report 40107-A.)



PY11 CONSORTIUM DRAWS & MATCH LIABILITY

Match
2011 HoMmE Amt. Drawn in Contributed in
ALLOCATION PY 2011 Match Liability PY11

City of Concord $165,603 $140,770 $35,192 45,000

Consortium Member

Cabarrus County 114,671 73,502 18,376 16,538 I

City of Kannapolis 113,978 27,003 6,751 65,688 I

Mooresville CDC 53,736 4,356 1,089 644 I

Town of Mooresville 81,452 111,695 30,276 8,803 I

Prosperity Unlimited 53,736 0 0 0 I
Rowan County 169,179 192,348 48,087 19,091 I
Salisbury CDC 53,736 51,649 12,912 0 I
City of Salisbury 100,535 150,000 37,500 37,500 I

City of Statesville 95,618 98,886 24,722 0 I

TOTAL $1,167,653 $850,209 $214,905 $193,264

Program Administration 112,472 35,455
$193,264

TOTAL $1,280,125 $786,778

$214,905

SECTION II - ASSESSMENT OF ONE-YEAR GOALS AND OBJECTIVES

Self-Evaluation

This self-evaluation is based on activities accomplished this reporting period, as outlined in the Five-year
Consolidated Strategic Plan. The City of Concord, the Cabarrus/Iredell/Rowan HOME Consortium and its
partners continued to make a positive impact solving neighborhood and community problems.

During this program year, federal funds were used to support affordable housing throughout the City’s and
Consortium’s jurisdiction. In-fill lots were purchased for new construction; down payment assistance was
available to homebuyers to increase the purchasing power of low and moderate income families;
rehabilitation funds were used for emergency needs and major rehabilitation to stabilize current housing
stock and to prevent displacement of elderly homeowners; dilapidated structures that had the potential to
cause harm to residents were demolished; a road in an LMI neighborhood was extended to allow safe
ingress and egress of emergency vehicles and residents; matching grant funds were available to Concord’s
Recognized Neighborhoods to improve or strengthen their community; the elderly received assistance
through an adult day care system to prevent premature displacement; the homeless received opportunities
to learn skills to improve their living conditions.

The City of Concord’s CDBG and the Cabarrus/Iredell/Rowan Consortium’s HOME funds were used to
provide decent housing via housing rehabilitation, acquisition and new construction, emergency repairs,
and down payment assistance. Cabarrus and Rowan counties used funding for scattered site rehabilitation
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and the City of Concord used a portion of their CDBG funding to make emergency needs repairs. The
Community Housing Development Corporation of Mooresville/South Iredell, the Cities of Salisbury and
Statesville used funding to increase the construction of affordable housing. Several consortium members
purchased vacant homes to rehabilitate and sell to low and moderate income homebuyers. Many of the
cities and CHDOs also used a portion of their allocation for down payment assistance to first time
homebuyers. The City of Concord and Town of Davidson constructed affordable rental housing for seniors
and handicapped persons. The City of Concord used a portion of their CDBG funds to extend a roadway in
an LMI neighborhood.

In an effort to provide a suitable living environment to those with special needs, CDBG funds were awarded
to several public service organizations that provide homeownership counseling, adult day care, social
services, transitional housing, night shelters for the homeless, and programs to assist Hispanic children with
their transition into the school system.



Affordable Housing Assessment

The goals and objectives of the HOME Program serve to promote and provide safe, decent and affordable
housing within the jurisdictions of the Consortium. The goals and objectives of the CDBG program are to

1. create a suitable living environment;
2. provide decent housing; and,
3. create economic opportunities.

Programs are targeted primarily to persons and/or households below 80 percent of the area median
income.

The City of Concord and Cabarrus/Iredell/Rowan HOME Consortium have defined various needs as
priorities throughout the respective jurisdictions. Needs for various housing types, including those for the
special needs population, continue to be a priority.

Shown below are the housing priorities and objectives identified in the Five-year Consolidated Plan:

Housing Priorities
Rehabilitation of homes with substandard conditions throughout the jurisdictions
Increase affordable home opportunities for low-moderate income households
Produce new and affordable housing for low-moderate income households
Provide downpayment assistance for low-moderate income households in an effort to reduce
the cost burden.
Provide educational opportunities for low-moderate income households to encourage
responsible homeownership and increase wealth.
Develop public/private/non-profit relationships to create innovative affordable housing
opportunities
Develop transitional housing opportunities throughout all communities
Continue referral system to provide housing for individuals representing a special need such as

HIV/AIDS, disability, and elderly

Objective Housing Objectives

Rehabilitation of Owner-Occupied

Downpayment Assistance
New Construction

Homeownership Counseling
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ACTIONS TAKEN TO MEET GOALS & OBJECTIVES

Coordination Objective
(as stated in the Five-Year Consolidated Plan)

“As lead entity, the City of Concord will provide technical support to groups, organizations or individuals that work with
low and moderate income individuals. Furthermore, the City will make attempts to partner with other organizations to
ensure that the community has knowledge of the programs offered and the requirements for participation. Any plan and
strategy that is in place requires the consistent partnerships of all service providers throughout the community who provide
the same services. The production of this plan will facilitate this process.”

BARRIERS TO AFFORDABLE HOUSING

One of the most effective ways to eliminate barriers to affordable housing is the acknowledgement that
such barriers exist. The City of Concord and the Consortium recognize that the current economic conditions
have played a major role in limiting access to home ownership. Cabarrus, Iredell and Rowan counties have
experienced significant job losses over the past several years which have resulted in fewer residents
becoming homeowners.

An important objective of the Consortium is to remove barriers to affordable housing. One method of
achieving this is by increasing citizens’ knowledge of Fair Housing laws through educational opportunities.
These opportunities are provided through round table discussions and events during Fair Housing Month.
These types of events make citizens aware of their rights and promote the goals of Concord and the
Consortium.

Actions Taken to Meet the Five-Year Housing Objectives

= Prosperity Unlimited, Inc., a non-profit community housing agency, works with clients prior to
home purchase to determine if they are mortgage ready (financially) and prepared for the
transition from tenant to homeowner. The courses also teach the potential homebuyer how to
examine a HUD 1 statement to verify that the interest and fees are within reason. Foreclosure
prevention sessions are also offered to target homeowners who experience unexpected
emergencies (e.g., job loss or medical) that result in an inability to make mortgage payments on
a regular basis.

= Cabarrus County has a program to waive adequate public facilities (APF) fees to non-profit
agencies. This reduces the price of the home by $4,024 per unit. Also, individuals who have
participated in home ownership training (by a qualified agency) may apply for a refund of the
APF fees on homes produced by private developers. In addition, Cabarrus County ensures that
there are adequate zoning jurisdictions that allow for smaller lot sizes. (Affordable housing is
most often constructed on smaller lots.) The County also provides technical support to Habitat
for Humanity and Prosperity Unlimited, Inc.

= The City of Concord adopted a policy to waive water and wastewater connection charges and
zoning clearance permit fees for affordable housing. In 2007 the Planning Commission re-
zoned one of the zoning districts to include cluster developments, which allows development
on small lots.
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In other efforts to combat barriers to affordable housing, the City developed and approved a Center City
Plan in 2003. Fifteen neighborhoods were included in this plan, which established a set of strategies for the
future redevelopment and sustainability of the existing neighborhoods that surround the City’s downtown.
The Center City Plan included: Neighborhood Improvement Strategies, Neighborhood Logos, Future Land
Use Map, Multi-Modal Connections Map, Corridor Improvement Strategies, and Development Incentives.
During the 2010 Program Year, many of the HOME activities addressed the housing objectives in this plan.

CiTY OF CONCORD HOUSING PROJECTS

Whole House Rehabilitation

986 Old Charlotte Road 360 Amber Court

Logan Community Redevelopment Plans

Current plans call for a three-phase replacement of two of Concord’s public housing complexes (in the
Logan Community) with a mix of single family, town home, and multi-family units developed by a private
investor. In concert with the three-phase replacement is a 44-unit senior living facility named The Villas at
Logan Gardens. It is designed to target the elderly population currently living in public housing. The city is
currently seeking a private developer to undertake the redevelopment of the two public housing
complexes.

Villas at Logan Gardens - Update

Construction of the Villas at Logan Gardens, a 44-unit senior living facility, was completed in June 2011.
The Villas are targeted to the elderly population earning 50% or less of the area’s median family income.

The cost to construct the facility was approximately $5,100,000, which was primarily funded from tax
credits and private sources. The City provided a low-interest loan in the amount of $355,586 using HOME
funds.

The facility contains 32 one-bedroom apartments with varying square footage and twelve 1,059 square
foot two-bedroom apartments. All but three of the units are occupied. To date, a total of 44 people have
benefited from this project.
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VILLAS AT LOGAN GARDENS

13



AFFORDABLE HOUSING ACCOMPLISHMENTS

The following table shows the progress made toward meeting the housing priorities and goals set forth in

the Five-Year Plan.

Race
) . Matrix Number of Number of .
Housing Objectives Code Households People Cau || Blk | Hisp [ Other
Assisted Assisted
1. Rehabilitation/Repair of SF 14A 7 12 1 8 3
Emergency Repair (of SF) 5
2. Downpayment Assistance 13 4 13 3 11
3. New construction (SF) 12 2 5 3 2
Rental Housing 0
TOTALS 18 31 7 21 3 0
Homeownership Counseling 05 281 151 94 0 29

During the reporting year the City of Concord and its partners used CDBG and HOME funds to produce a
total of two new affordable single-family housing units and two duplexes for the disabled.

Section III - HOMELESS

Continuum of Care

The Piedmont Regional Continuum of Care (PRCoC), established in February 2005, consists of five counties:
Cabarrus, Davidson, Rowan, Stanly and Union. The PRCoC is a collaborative effort among stakeholders to
reduce and eliminate homelessness. The PRCoC assesses the housing needs and works collaboratively with
HUD and North Carolina State, County, and City agencies to secure grants and request funding to develop
affordable housing opportunities for the chronically homeless throughout the five-county area.

The vision for the PRCC is to provide leadership and direction in the analysis of community needs and
develop solutions to attack the multi-faceted causes of homelessness. The objectives are to provide
opportunities for residents to gain access to nourishment, health care, education, employment, recreation,
self-sufficiency, safe affordable housing and a good quality of life.

Preventing homelessness throughout the community is one of the City’s priorities, as indicated in the Five-
year Consolidated Plan. Although the City of Concord does not directly address homelessness, it supports
and funds agencies that actively address the needs of the homeless population. In the 2010 Program Year,
$11,000 was allocated to the following agencies that address homeless needs:

= The Cooperative Christian Ministry Night Shelter Program provides a safe sleeping sanctuary for

the homeless. The agency provides sleeping quarters for men, women, and children year round. It
houses separate showers and laundry equipment for all occupants. The program sheltered 308
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unduplicated men, women and children at the Night Shelter over the previous twelve months. The
residents receive case management services to help them progress toward independent living, as
well as assistance accessing health, treatment, employment, and vocational resources. Classes are
provided offering topics such as keeping healthy, household budgeting, job interviewing skills,
resume preparation and drug and alcohol abuse awareness. (56,000)

=  Prosperity Community Connection provides support to the homeless and near-homeless in the City
of Concord. The facility provides food, clothing, education and housing for those in need through
partnerships with other non-profit organizations. They also coordinate closely with Cooperative
Christian Ministries. Food was provided to approximately 3,547 homeless/near-homeless people in
FY 2011-2012. ($1,500)

= Serenity House, Inc. provides work development and rehabilitation for homeless men who are
recovering from drug and alcohol addiction. Serenity House is an all male residential facility serving
clients 18 years of age and older. Rehabilitation was provided to 16 males recovering from drug or
alcohol addiction in FY 2011-2012. ($3,500)

SECTION 1V - OTHER ACTIONS

The following actions were taken to address ob
stacles to meeting underserved needs:

1. ANTIPOVERTY STRATEGY |

The City of Concord and Cabarrus/Iredell/Rowan HOME Consortium have a commitment to reduce the
number of households with incomes below the poverty level and have, therefore, set forth the
following objectives which improve quality of life:

i. Education
Education is the key to breaking the cycle of poverty. Frequently individuals with extremely low
incomes do not have the basic skills or accreditation to increase their incomes. Literacy
education, improving employment skills, and financial management are key tools in assisting
these individuals obtain a higher quality of life.

ii. Rehabilitation of owner occupied homes
Providing rehabilitation assistance to low and moderate income homeowners clearly has a
substantial effect on improving a family’s quality of life. Not only does the rehabilitation provide
a healthy, safe living environment and extend the life of the house, but it also provides the owner
with immediate equity on the home.

iii. Improve quality of life and ability to gain wealth
Zoning Ordinances play a major role in the development of affordable housing because
developers often feel that zoning requirements are too stringent and not cost effective to
construct affordable housing. Providing incentives to developers and adopting less stringent
zoning requirements for affordable housing are ways to help overcome some of the housing
barriers faced by low and moderate income persons. A good example is the Town of Davidson’s
inclusionary zoning ordinance which requires that all new residential development contain at
least 12.5 percent affordable housing units and benefit low and moderate income individuals.
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This ordinance will increase and maintain the production of affordable housing, and ensure its
continuation. This in turn, will provide new opportunities for low and moderate income persons
to increase their wealth. Additionally, such ordinances often require infrastructure
improvements, additional green space, sidewalks, etc., all of which have a significant impact on
an individual’s quality of life.

iv. Remove gaps within home acquisitions
Construction of affordable housing and down payment assistance are excellent ways to
counteract the often unaffordable housing market for the low and moderate income populations.
Such actions will help individuals that may not have the resources to purchase a home by making
affordable housing available and providing down payment and closing cost assistance. Removing
these gaps will directly assist low and moderate income families become home owners.

2. MARKETING TO TARGET POPULATIONS

The City of Concord has utilized several marketing mediums to reach its target populations. In 2010 the
Community Development Division completely revised its homepage on the City’s website to provide more
extensive information about programs available for the low and moderate income population. The new
site provides visitors with a comprehensive look at the City’s grant programs, including updates on recent
and ongoing projects. The City’s Facebook page has allowed for the electronic marketing of the City’s
homebuyer program. These online marketing measures have produced a significant increase of citizen
inquiry about the homeowner/homebuyer programs over last year. Flyer distribution continues to prove
to be one of the most effective print methods utilized. Advertising flyers have been placed in locations
ranging from community centers, and public housing complexes, to employee break rooms and local
government offices. Other print marketing to local real estate agencies has provided a medium between
the City and additional members of the target population. Face-to-face marketing through open houses,
public housing functions and office visitors has provided the City with the greatest number of qualified
applicants.

The City plans to continue to build upon the successes of these marketing methods while pursuing other
mediums, including broadcast media such as local radio, local access television, and other online marketing
techniques such as Twitter and Craigslist.

3. HOME MINORITY AND WOMEN OWNED BUSINESS ENTERPRISE POLICY

The policy of the City of Concord is to provide minorities and women equal opportunity to participate in all
aspects of city contracting and purchasing programs, including but not limited to, participation in
procurement contracts for commodities and services as well as contracts relating to construction, repair
work, and/or leasing activities.

The City of Concord’s policy also prohibits discrimination against any person or business in pursuit of these

opportunities on the basis of race, color, sex, religion, disability, familial status or national origin and to
conduct its contracting and purchasing programs in a manner that prevents such discrimination.
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Assessment of Progress

The City of Concord, in cooperation with other local, state and federal agencies, and with the assistance of
minority groups and agencies, actively seeks and identifies qualified minority and women business
enterprises and offers them the opportunity to participate as providers of goods and services to the city.

1. All contracts for goods and services include the following policy statements:
“The city opposes discrimination on the basis of race and sex and urges all of its contractors to

provide a fair opportunity for minorities and women to participate in their work force and as
subcontractors and vendors under city contracts.”

2. The City of Concord actively seeks minorities and women-owned suppliers and vendors to
participate in affordable housing activities.

The city has a total of 12 active contractors/subcontractors, three of which are female or minority.

|4. LEAD-BASED PAINT |

Lead-based paint (LBP) can be found in homes built before 1978, at which time it was banned for
residential use. Although there are a number of older homes in this area, only a small number of poisoning
cases have been reported. City of Concord and Consortium members cooperate with county health
inspectors to test children under the age of six in homes before rehabilitation work is completed. If a child
tests positive, plans are in place to pursue appropriate health care providers immediately. If elevated lead
levels are found in a child, the defective paint will be abated according to lead-based paint regulations. To
date, so few children are known to have tested positive that Consortium members feel lead-poisoning is
not a significant problem in their communities.

Each homeowner is given the Renovate Right pamphlet prior to construction. A lead based paint test is
performed on all homes built prior to 1978. If lead based paint is discovered, a certified renovation firm is

used.

2011-2012 Activities

During fiscal year 2011-2012, the City also completed five small emergency repair projects. In each of these
projects residents were notified of the hazards of lead based paint.
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5. FAIR HOUSING

The Fair Housing Act of 1968 prohibits discrimination in housing based on race, color, national origin,
religion, sex, disability, or familial status. The fundamental goal of HUD’s Fair Housing Policy is to make
housing choice a reality through fair housing planning.

As part of the City’s and Consortium’s commitment to promote equal housing opportunities, a new
Analysis of Impediments was completed in 2011 to identify fair housing impediments in the City of Concord
and Cabarrus, Iredell and Rowan counties. In this analysis the following impediments to fair housing choice
were identified:

Public Sector Impediments

= Lack of access to affordable housing

= Over concentration of housing choice vouchers and public housing of racial and ethnic groups

= Housing consumers lack of knowledge about fair housing rights

= Zoning, building codes, property taxes and utility fees limit availability and location options for
development of affordable housing with the effect of restricting housing choice for low-income
families and/or persons.

= Limited number, location, and/or types of publicly owned rental units that are handicap
accessible

= Neighborhoods with insufficient public transportation for low-income and handicap persons

Private Sector Impediments
= Vacant and deteriorating buildings, insufficient recreational facilities in deteriorating and
declining neighborhoods
= Shortage of affordable housing or inequitable distribution
= L ack of available rental units for families with children and/or persons with disabilities
= Discriminatory practices in tenant selection
= Disproportionate concentration of minorities in declining and deteriorating neighborhoods
= Predatory or subprime lenders who concentrate on minority or special population groups
= Limited number of minority real estate brokers and agents
= Lack of training in fair housing laws for brokers and agents
= Property insurance underwriting practices limit ability of borrowers to obtain insurance.

The City of Concord and Consortium are committed to continually further fair housing choice by working to
eliminate the barriers that are within the public’s reach. The City and Consortium have demonstrated this
through a growing neighborhood initiative and in the implementation of the CDBG and HOME programs.

Opportunities to educate the public about fair housing laws are provided through round table discussions
and events not only during Fair Housing Month, but also throughout the year. These events make citizens
aware of their fair housing rights and promote the goals of City and the Consortium.

The Consortium also partners with and supports several local CHDO’s. These organizations provide
outreach and educate the public and housing industry professionals about fair housing laws. Each year the
City also provides CDBG funds to assist with fair housing and homebuyer education workshops as do several
other Consortium members.

ACTIONS TAKEN TO OVERCOME THE EFFECTS OF IDENTIFIED IMPEDIMENTS TO FAIR HOUSING
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A new Analysis of Impediments to Fair Housing Choice (Al) was completed this fiscal year.
The Al included all member governments in the Consortium.

Educational seminars and counseling programs were provided to participants. Topics
covered such issues as financial literacy/creating a household budget, avoiding foreclosure,
options on loans and down payment assistance, and other homeowner responsibilities.
Fair housing training was provided to staff to ensure that all service providers offered
services to clients in accordance with the Fair Housing Act.

Pamphlets/brochures were made and distributed to citizens, organizations, and lending
institutions.

Presentations were made to neighborhoods, churches, and civic groups.

Information on Fair Housing was provided through newspapers, radio stations, cable
television and websites. Fair Housing posters and pamphlets were posted in libraries,
government offices, schools and financial institutions.

Promoted education, cooperation and assimilation of diverse populations and nationalities
through a local human relations council, a city council appointed board, and the Hispanic
Coalition.

One community created a new Advocacy and Fair Housing Commission to be responsible for
fair housing outreach and reporting fair housing complaints to the NC Department of
Commerce.

One community established a committee to review their land use table regarding
transitional and emergency housing to ensure they were treated the same as other
residential uses.

Partnerships were created with non-profit organizations to provide education and outreach
to citizens regarding fair housing.

Several communities advertised fair housing complaint policies.

Several communities provided quarterly activities to promote fair housing.

Fair housing strategies were reassessed in several communities.

Four cottages were constructed for disabled adults.

The City and Consortium will continue to do their part in educating the public to help eliminate racial,
ethnic, and economic segregation and other discriminatory practices in housing.

6. PuBLIC HOUSING STRATEGY

Public Housing Strategies (as identified in the Five Year Consolidated Plan)
1. Provide educational opportunities for residents to gain the most

basic accreditation, including GED

Provide programs that encourage residents to participate in the

management & planning for public housing

Work closely with non-profits and public housing authorities

2.
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Public housing administrators within the HOME Consortium service area administer programs which
encourage and develop the self-sufficiency of public housing residents and Section 8 recipients. In
coordination with these programs, other educational opportunities are made available to foster continued
development of the individual intellectual capital of public housing assistance recipients. All of these
programs are designed to equip participants with the necessary skills to exit public assistance housing.
Many of the Community Housing Development Organizations coordinate closely to ensure that residents
receive much needed skills to exit subsidized housing. In addition, there are many activities that improve
the communication from administration to housing residents and build community from within.

The City of Concord’s Public Housing Department (PHD) is located in the heart of the Logan Community, a
predominately black neighborhood. It is comprised of 174 units, which average four rooms per unit. The
average family size is four. The PHD also owns and maintains one duplex unit and three single-family rental
homes. On average, there is only a one percent (1%) vacancy rate. Many renters have lived in the same
building for over twenty years, paying an average rent of $111.00 per month. The Department also
administers a Section-8 voucher program with 539 vouchers available. PHD, in conjunction with HUD, is
continuing to promote and administer the Family Self-Sufficiency (FSS) Program for public housing and
Section-8 residents, with twenty-three and thirty-two participating families, respectively. The objective of
the FSS program is to reduce the dependency of welfare-assistance by identifying individual needs and
providing educational methods and employment opportunities leading to economic independence. The
PHD can help participants become homeowners by coordinating the FSS program in partnership with
Prosperity Unlimited, Inc. to provide various homeownership classes.

Use of HOME Funds to Assist PHD Housing Concerns

Due to the concerns of the City’s Public Housing Department for both their ability to continue to operate,
given tightening revenue streams from the state and federal level, and for the quality of the public housing
stock, the Department of Planning and Neighborhood Development offered their assistance in developing a
plan to achieve the dual goals of increased quality of housing stock and generation of alternative revenue
streams for the Public Housing Department.

During this program year, the city made progress in their efforts to revitalize the Logan Community. A
third single family rental home that was previously constructed with HOME funds was transferred to the
PHD for operation. It will be geared to Section 8 recipients participating in the Family Self Sufficiency (FSS)
program. Construction is being funded through a low interest loan to the PHD using HOME funds. Revenue
earned from the home will help supplement the PHD’s continually tightening revenue stream. Additional
projects are planned, including townhome units. The program will be structured in such a manner as to
allow tenants to purchase the single family dwelling they are renting. Consideration has also been given to
the eventual conversion of the town homes and cottage homes from rental units to owner-occupied
condominiums.

| 7. MONITORING |

CDBG and HOME grant funds are administered by the City of Concord. The City is also the lead entity for
the Cabarrus/Iredell/Rowan HOME Consortium. As lead entity, the City strives to ensure that federal funds
are spent in a timely manner and are expended on activities that are in compliance with federal and local
guidelines. All recipients are required to submit quarterly reports and annual audits to the City.

The City of Concord is charged with providing technical assistance and program monitoring to recipients of
HOME and CDBG funds. The City uses desk reviews and on-site visits to provide appropriate review of
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programs. An on-site visit or desk monitoring is made for each CDBG subrecipient during a reporting
period.

Annual site visits are made to each HOME recipient during the program year. Any agency found to be “at
risk” is provided additional technical assistance to help resolve the issues at hand. Concord monitoring staff
uses HUD’s monitoring checklists for on-site monitoring visits, which provides a comprehensive assessment
of the member’s project administration. The on site monitoring process generally involves the following:

= Thorough review of City/Town files, including performance agreements, reimbursement requests,
contracts and other communications.

= Site visits that entail inspecting construction or rehabilitation work, gathering information and
discussing progress of each program.

= Evaluating administrative capacity and financial management (per HOME requirements) by
inspecting and obtaining copies of audits, financial records, etc.

= Reviewing documentation to ensure the agency is satisfying other federal requirements such as
labor, procurement and contract requirements.

= Evaluating the effectiveness and timeliness of projects.

After evaluating all necessary information, the lead agency monitor writes an assessment letter to the
member summarizing the findings. Included are suggestions for organizational improvements or necessary
program changes.

HOME Consortium members attended three mandatory meetings during the reporting period, at which
time technical assistance on specific topics was provided. Some of the topics covered at these meetings
were program income, match documentation, lead based paint rules and timely spending.

During the 2011 Program Year four HOME consortium members and two CHDOs were monitored. The
remaining members and CHDOs will be monitored by the end of the 2011 calendar year. Additional
technical assistance was provided throughout the year to all members via phone calls, e-mails and
Consortium meetings three times a year.

COMPLIANCE WITH URA

Real Property Acquisition

Typically, real property acquired by the City with grant funds contains no structure or the structure on the
property is unoccupied and often in a state of deterioration; therefore, relocation requirements do not
come into play. Most acquisitions are voluntary in nature. Often times, the property is offered for sale by
the owner. Although the City has eminent domain authority, every effort is made not to acquire property
using this method. When purchasing real property, the City strives to offer the fair market value and, in
some circumstances, a value above fair market is paid. Generally, the City uses an appraisal to establish the
market value, particularly in cases where the property has high value or where the acquisition may be
complex. Negotiations then ensue and a price is agreed upon. An Offer to Purchase is initiated and
conditioned on the property having clear title (without heir ship, title dispute or liens). The City attorney
performs the title search to ensure clear title and that all appropriate procedures are followed.

Actions Taken to Avoid Displacement

21




It is the policy of the City’s grant program not to displace owner occupants. The Community Development
Division’s (CD) Construction Coordinator coordinates the housing rehabilitation projects so that
displacement is not necessary. Construction activities are coordinated so that the homeowner is not
without use of the kitchen or bathroom for more than a 12-hour period. Any rental property purchased by
the CD Division is vacant and unoccupied; therefore, no displacement of occupants occurs.

SUMMARY OF RESULTS OF ONSITE INSPECTION OF HOME RENTAL UNITS

Four rental units for the handicapped were constructed during FY 10-11 Program Year. The rental units will
be inspected and monitored to ensure full compliance with federal guidelines.

SECTION V - NON-HOUSING COMMUNITY DEVELOPMENT (CDBG)

Community Development Objectives

The goals of the Community Development Program are to provide decent affordable housing, a suitable
living environment, and expand economic activities.

The Five-year Consolidated Plan identifies the following priority areas for supporting non-housing
community development in the City of Concord:

1.  Attract new business/industry to the area that will create jobs for low-moderate income

persons

Provide job training and placement for employment of low-moderate income persons

Improve the safety and livability of neighborhoods

4. Provide support for public services that directly impact affordable housing and increased
employment opportunities

5. Provide infrastructure and neighborhood improvements to support affordable housing,
multi-modal transportation, and economic development.

6. Provide support to public service agencies that assist the homeless and other special needs

populations

W
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STREET IMPROVEMENTS (OBJECTIVE 3) ‘

Powder Street Road Extension

CDBG funds were used to realign and extend a roadway in Underwood Park, an LMI neighborhood in Center
City. Powder Street was extended to connect with Melrose Avenue. Prior to this extension there was only
one entrance into the neighborhood, which slowed response time for emergency vehicles. The
improvements provided safe ingress and egress of emergency vehicles and residents and relieved traffic at
the original entrance.

PARKS/RECREATIONAL FACILITIES (OBJECTIVE 3)

LOGAN PLAYGROUND

A new playground, including site prep, fencing and playground equipment, was erected for the Logan
Daycare facility on Booker Dr. Their old playground was removed to allow for a new senior housing
complex. Approximately 50 pre-school and after school children attend the daycare on a daily basis. This
facility is located in the Logan Community, Concord’s largest low-income, minority neighborhood.
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SECTION 108 LOAN GUARANTEE - UPDATE

The Oaks at Stephens Place Wellness Center

In 2005 the City of Concord received a Section 108 Loan guarantee for $1,965,129 to partner with a
developer to construct a wellness center to benefit low and moderate income individuals. The wellness
center was to be attached to a 121-unit senior living complex. The purpose of the wellness center was to
provide preventative healthcare services for the low to moderate-income seniors of the Center City area.
Beyond the obvious benefits to the aging community, the project was anticipated to create 480 jobs
during the construction phase and 53 permanent jobs.

The developer pursued a number of financing options but after the 2008 recession began, the resulting
economic downturn created problems for the developer in securing financing. No financial institution
showed an interest in the project. In late summer of 2010, after exhausting all efforts to keep the
project moving forward, the City began foreclosure proceedings due to the developer’s failure to make
payments to the city for the land purchase. Once these proceedings began, the City immediately began
looking for another developer to develop the site. It was determined that a development named
Carolina Courts was a perfect fit for the site. Once the foreclosure process was completed in January
2011, the City immediately began to work with HUD to secure approval of the new use.

Carolina Courts

The 4.386 acre site identified for development of the proposed project is located on the same site as
The Oaks at Stephen’s Place was to be constructed. Carolina Courts is a sports/recreational center
designed as a community athletic facility (approximately 47,000 sf) that will provide recreation, health
and wellness opportunities to the community. The facility will be operated by Carolina Courts which has
an outstanding track record of providing a positive, energetic environment for athletes of all ages to
learn. While developing young athletes, the programs are known for teaching life lessons and values
that go beyond sports. The facility will house 4 full size high school basketball courts which will be
constructed to provide 8 volleyball courts and 8 middle school size basketball courts. The facility will
also contain a fitness center/exercise area, locker rooms, offices and a meeting space. The project will
create 52 FTE jobs and spur the additional creation of 17 FTE jobs by local businesses.

The facility will serve the local community Monday thru Friday and bring in tournaments and special
events on weekends that will generate revenue for local businesses. Beyond the obvious benefits to the
community, the project will create both construction and permanent jobs. The facility will also provide
recreational opportunities at a reasonable rate to low to moderate-income youth and adults. A $3 daily
rate, $20 monthly rate, and no application fee makes the facility the lowest-priced in Concord. It will be
highly accessible for low and moderate income families.

The construction of this facility has the potential to bring additional economic development to the area.
The facility’s close proximity to the Downtown Historic District is expected to increase traffic to local
businesses and to encourage other investors and developers to consider the downtown area for new
investment.

24



Clearwater Artist Studios Update  (OBJECTIVES 1 & 5)

This fiscal year, approximately $316,400 in CDBG funds was used to complete the second phase of the
multiphase project known as Clearwater Artist Studios at Gibson Village. The renovated building, which is
located in an LMI neighborhood, was the city’s former electric operations building that had been vacant
since 2002. The renovations necessary to transform the space into leasable condition included upgrades to
elements such as HVAC, electrical and plumbing systems, windows, doors and insulation. Energy savings
was a major component of the upgrades. The floor plan of the building was reconfigured to allow for nine
artist studios and a 2,100 square foot gallery. In addition to having a venue in which to create, display and
sell art, several of the artists plan to use this space to provide art classes and other activities to children
from nearby schools and members of the local community. Renovations were completed in August of
2011. All nine spaces have been reserved and are expected to be occupied by the end of September 2011.

BEFORE

AFTER

Public Service Strategy (OBJECTIVE 6)

In an effort to assist supportive and human services, the City of Concord provides CDBG funding annually to
non-profits providing such services. A special emphasis has been devoted to ensure individuals who need
supportive or human services assistance receive them. The City funded ten non-profit agencies in 2011-
2012 that provide such services. As shown in the following table, 12,207 persons were served as a result of
the financial assistance provided by the city.
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Public Services Matrix Funding
CDBG Subrecipients Code Amount

Cabarrus Arts Council $1.750
’

Cabarrus Literacy Council - Number of persons receiving basic literacy

tutoring 4,000

Cabarrus Meals on Wheels, Inc. — Number of elderly and/or disabled persons
receiving food 4,000

Cooperative Christian Ministry — Number of persons utilizing night shelter 6.000
’

Coltrane L.LF.E. — Number of persons benefiting from scholarships to
participate in therapeutic adult day services. 4,000
Hispanic Learning Center - Number of Hispanic children tutored and
assisted in their transition to the school system 4,000

Prosperity Community Connection, Inc. - Number of families receiving food 1.500
’

Prosperity Unlimited, Inc. — Number of families receiving homebuyer
education for foreclosure prevention counseling. 9,000
Serenity House — Number of persons with drug and alcohol addiction
receiving assistance with addiction and finding sound employment 3,500

United Family Services 1,750

TOTALS $39,500

Number Served

Demolition and Clearance of Substandard Property (Objective 3)

The City of Concord utilized a portion of its CDBG program income funds for the demolition of a condemned

single family home in a low and moderate income neighborhood.

524 Allison Street

BEFORE
AFTER
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Neighborhood Matching Grant Program |

The Neighborhood Matching Grant Program was established to assist recognized neighborhood
organizations with funding projects to beautify and/or otherwise enhance the quality of life in their
community. Under this program, the City uses general funds to match a neighborhood organization’s
contribution (up to $3,000) for neighborhood improvement projects. Such projects may include entrance
signs, landscaping, recreation, benches, mailings, and newsletters. Currently there are 52 recognized
neighborhood organizations, seven of which are considered to be of low and moderate income. The seven
low and moderate income neighborhoods are also eligible to receive up to $350 in CDBG grant funds. These
grants do not require a match.

2011-2012 Activities

Although matching funds were made available to the seven low and moderate income neighborhoods,
none chose to take advantage of the program. Reasons indicated for not utilizing the grant program were:
(1) neighborhoods did not present any eligible neighborhood projects, or (2) a lack of funds to match the
city’s grant. As a result of these issues, the City amended the program in FY 06-07 to allow the
neighborhoods to request a grant of up to $250 for outreach to residents. The cost of producing and
distributing neighborhood newsletters, information cards, or directories is eligible for reimbursement. The
maximum allowed for these costs is $1 per neighborhood household.
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CIBCG Shreeipicnt Neparting
PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget information
CDBG Funds Budgeted this period Cise000
'CDBG Funds Expended this period $6,000
'CDBG Funds Balance as of June 30, 2008 0 ‘
Other Federal Funds Expended this period $24,890
Non-Federal Funds Expended this period $62,971
Total Project Funds Expended this period $93,861

PLEASE INDICATE THE NUMBER OF BENEFIGIARIES BY PERSON {P), HOUSEHOLD {H), CR BUSINESS

e . Race | Number
White 168
Black/African American 107
Asian 2
American IndianfAlaskan Nalive 2

Native Hawaiian/Pacific Islander
Am Indian/Alaskan Native and White | 3
Asian & White
Black/African American and White 3
Am Indian/Alaska Native and Black
Other Muiti-Racial

Hispanic Ethnicily

income

Less than 30% AM
31% - 50% AMI
51% - 80% AMI

80%-AM TR T

Family Status and Special Needs
Female-Head of Household
Disabled (not elderly)

Eldedy
Homeless
AIDS/HIV+

_Two Parent
Single- Non Elderly
Single Parent




CDBG Stbrecipient Ruporiing It
CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JuLY 1, 2011 70 JUNE 30, 2012

Piease provide detailed information regarding your projectsfservices from July 1, 2007 to June 30,
2008 below. Thae Information must be lhe same as the IDIS information you submitted in the reporling
period. Use as much space as needed to answer the questions.

AGENCY NAME: Cabarrus Cooperative Christian Ministry

ACTIVITY LOCATION: _Samaritan's Night Shelter and Soup Kitchen

1. ActiviTy:  CCM provides emergency shelter for homeless individuals and famllies. The
homeless in CCM sheliers are provided stabllity for 30+ days and meet wilh professionat case
managers to determine a plan of action to secure housing. Shelfer is the first step in getting the
families stable and providing them the ability fo find employment andfor other suiiable housing. CCM's
transitional housing programs provida a continuum of care for these in our emergency sheller

programs as they are ready {o move to the next leve! of responsibiity in housing and supportintg

themselves.

2. DETAILED ACTiVITY DESCRIPTION. During 2011-12 CCM served 302 homeless individuals at the
Samaritan's House Night Sheller. Each were provided: evening and morning meal, access to lunch at
Soup Kltchen on week days, shower facililies, linens, essentiai toiletries, bed, laundry services, case
management, employment and housing assistance, bus passes as needed, 30 days of safe housing,
Access to other rasources as need such as health, substance abuse, jobs training etc.

3. SPECIFIC ACCOMPLISHMENTS: (Please also stafe whelher you mel your goals/objactives this

year.)
302 individuals were provided shelter, reprasenting 9,167 bed nights and 18,334 meais. The Soup

Kitchen provided 1€.418 funch time meals.

4, PERFORMANCE QUTCOMES: 302 individuals were provided sheller. Each shaiter cllenl mel with
CCM’s Case Manager to formulate goats and a pian for them lo move toward more permanent
housing. £ach shelter ctlont followed up weekly with the Case Manager to discuss barriers and to
review progress on their plan.




Public Service
2012

PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Information
CDBG Funds Budgeted this period $4,000
CDBG Funds Expended this period $4,000
CDBG Funds Balance as of June 30, 2012 -0-
Other Federal Funds Expended this periad $101,037
Non-Federal Funds Expended this period $758,311
Total Project Funds Expended this period $863,348

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HOUSEHOLD (H), OR BUSINESS

r ] (PHorB):

Black/African American
Asian
American indianfAlaskan Native
Native Hawalian/Pacific Islander
Am indian/Alaskan Native and White
Asian & White
Black/African American and White
_Am IndianfAlaska Native and Black
Other Muiti-Racial
Hispanic Ethnicity

Less than 30% AMI
31% - 50% AMI

51% - 80% AMI
80%- AMI

. “Famify Status and Special Needs
Female-Head of Houisehold | &7
Disabled {not eiderly) 29
Elderly 90
Homeless

AIDS/HIV+

Two Parent

Single- Non Eiderty
| Single Parent




Pubiic Service
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CDBG RECIPIENTS

END oF PROGRAM YEAR CAPER REPORT
RePORTING FROM JuLyY 1, 2011 TO JUNE 30, 2012

Please provide detailed information regarding your projectsfservices from July 1, 2011 to June 30,
2012 below. The information must be the same as the IDIS information you submitted in the reporting
period. Use as much space as needed to answer the questions.

AGENCY NAME: Coitrane LIFE Center, inc.

ACTIVITY LOCATION: 321 Corban Ave, SE
Concord, NC 28025

1. AcTiviTy: aduit day health care services {(healthcare/supportive services)

2. DETAILED ACTiViTY DESCRIPTION: Coltrane LIFE Center provides a variety of aduit day
heaith care and supportive services to oider, disabled adults Monday through Friday in order
to prevent or delay placement in a nursing home or assisted living facility and fo support their

family caregivers who need respite or time away from caregiving so they can continue to
work of take care of other malters.

3. SPECIFIC ACCOMPLISHMENTS: {Please also stafe whethor you met your goals/objectives this
year.}

Goals/objectives were met, which assisted olkder/disabled adults with improved access to a
needed service and created a suitable living environment. CDBG funds provided scholarship
assistance to participants with fow and moderate incomes who couid not afford to pay the
Center's full daily fees for adult day health services.

4. PERFORMANCE OUTCOMES:

Family caregivers are abie to wark andfor run errands independently.

Family caregivers experience decreased stress levels.

Participants and caregivers improve or maintain their health condition.

Participants experience improved emotional and social conditions {inciuding decreased
depression and increased social interaction).




Public Service
dofy 2042

PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

' Budget Inforntation
CDBG Funds Budgeted this period
CDBG Funds Expended this period
CDBG Funds Balance as of June 30, 2010 0
Other Federal Funds Expended this period 0

‘Non-Federal Eunds Expended this peried 101,431
Total Project Funds Expended this period 101,431

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON {P}, HOUSEHOLD (H}, OR BUSINESS
(8).

i : f, R 2R (PHorB)
White P
Black/African American T P

ik I /2 i L
American indianfAlaskan Native
Native Hawaiian/Pacific fstander
Am Indian/Alaskan Native and White
Asian & White

Black/African American and White
Am indianfAlaska Native and Black
Other Multi-Racial

Hispanic Ethnicity

TInconte

Less than 30% AMI
31% - 50% AMI
51% - 80% AMI
80%- AMI

s Family Status and Special Needs:
Female-Head of Household
Disabled (not elderly)
Elkierly

Homeless
AlDSIHIV+

Two Parent
Singfe- Non Elderly
Single Parent .
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2011 To JUNE 30, 2012

Please provide detailed information regarding your projectsiservices from July 1, 2011 to June 30, 2012
below. The informatlion must be lhe same as the IDIS information you submitted in the reporting period.
Use as much space as needed to answer the questions.

AGENCY NAME: Serenity House, Inc.

ACTIVITY LOCATION: _ Concord [city-wide)
172 Spring St. S.W.

1. ACTIVITY: Public Service

2. DETAILED ACTiVITY DESCRIPTION: Serenity House helps adult male homeless alccholics and
drug addicts with their recovery, and to be gainfully employed, so they re-enter society as productive
citizens.

3. SPECIFIC ACCOMPLISHMENTS: (Pfeaso also stale whether you met yotr goals/objectives this year.}
We served 12 clients during fiscal year July 1, 2011 — June 30, 2012. 9 clients were from Concord,
Our goal was to serve 10 clients, with 7 from Coricord.

4, PERFORMANGE QUTCOMES:
8 of the 12 clients completed the 6 month program. 6 of the 8 clients completing the program are still
in recavery and doing weil. All G clisnts completing the program are now living or continue to live in
Concord. g




Pubiic Service
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Information
CDBG Funds Budgeted this petiod o 9,000 |
CDBG Funds Expended this period o T 7000 |
CDBG Funds Balance as of June 30, 2010 o ¢
Other Federal Funds Expended this period ' 375,593 ;
Non-Federal Funds Expended his period ST 322,530 |
Taotal Project Funds Expended this period i 705,123

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON {P), HOUSEHOLD (H}, OR BUSINESS
(B)-

L ""?':RECB' RS

White
_Black/African American
Asian o
| American indianiAlaskan Native
Native Hawaitan/Pacific Isiander
Am Indian/Alaskan Native and White
Asian & White
Black{African American and White
" Am indian/Aiaska Native and Black
Other Multi-Racial o
Hispanic Ethnicity

|xixiz| z|x|x . x|x|x|x

lLess than A
31% - 50% AMI
51% - 80% AMI
8

Family Status and Special Needs:
Femate-Head of Househald 61 .
Disabled {not elderly} 0
Elderly

“Homeless
AlIDS/HIV+
Two Parent
Single- Non Eiderly
Single Parent

TT|z .||z T
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2011 TO JUNE 30, 2012

Please provide detailed information regarding your projectsiservices from July 1, 2011 to June 30, 2012
befow. The information must be the same as the IDIS information you submitted in the reporting period.
Use as much space as heeded to answer the questions.

AGENCY NAME: Prosperity Unlimited, Inc.

ACTIVITY LOCATION: 1860 Garnet Street, Kannapolis, NC 28083

. ACTIVITY:
o To provide affordable housing oppottunities for fow-to-mmoderate income families to
18 City of Concord’s residents.
o ‘To provide homebuyer’s cducation training to 9 residents ol ihe Cily of Concord.
11 To assist iwo (2) lamilics to purchasc homes in the City of Concord.
t1 To provide delinquency/defaull counscling to 23 homcowners.

. DETAILED ACTIVITY DESCRIPTION:
) Hetd homcbuyers education workshops.

0 Held daity counscling scssions for residents of the City of Concord,
m Worked with residents interested in purchasing homes in the City of Concord.

3. SPECIFIC ACCOMPLISHMENTS: (Please also stata whether you met your goals/objectives this year.}
U Home Buyer’'s Workshop held for this period: 12
U Had 29 individuals to participate in the IToine Buyer’s Education Workshops.
n Worked with 281 houscholds in the area of homebuyer’s education, pre-
) purchase and defanlt/delinquency counseling.
M TTad three individuals Lo closes on houses in Concord.

4. PERFORMANCE OUTGOMES:
1 To provide alfordable housing opportunitics for low-to-moderate income lmmilies o
35 City of Concord’s residents.
o ‘lo provide homehuyer’s education training to 27 residents of the City of Concord.
i1 To assist three (3) faniilics to purchase homes i the Cily ol Concord.
o To provide delinquency/delauit counsciing to 187 homeowners with 62 loans
brought current,
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Information '
CDBG Funds Budgeted this period $1,750.00
CDBG Funds Expended this period T8, 780.00
CDBG Funds Balance as of June 3G, 2616 | 0
Other Federal Funds Expended this period 0
Non-Federai Funds Expended this period - 17045500 |
Total Project Funds Expended this period $74,905.60

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON (P), HOUSEHOLD (M), OR BUSINESS
{B).

iFPH O B):
P
Biack/African American P
Asian . R B
| American Indian/Ataskan Native
Native Hawaiian/Pacific islander
Am IndianfAtaskan Nalive and White
Asian & White
Black/African American and White
Am Indian/Alaska Native and Black
Other Multi-Racial
Hispanic Elhnicity

Less than 30% AR
31% - 50% AMI
51% - 80% AN
80%- AMI

i Family Status and Special Needs
e-Head of Househald

Disabied {not elderly}

Elderty

Homeless

AIDSHIVE

Two Parent

Single- Non Eiderly

Single Parent
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1 § 2011 10 JUNE 30, 2012

Please provide detailed infermation regarding your projectsfservices from July 1, 2611 ta June 30,
2012 below. The information must be the sams as the I1DIS information you submitted in the reporting
periad. Use as much space as needed to answer the questions.

AGENCY NAME: Cabarrus Arts Councit

ACTVITY LOCATION: _Elementary students are bused to Jay M. Robinson High Scheol, Hickory
Ridge High School or A.L. Brown High School. Each high school and
each middle school have performances at their own school,

1. AcTiviTy:  Cabarrus Arls Council’s cultural ans programs in the schools

2. DETARLED ACTIVITY DESCRIPTION: Students Take Part in the Arts brings professional
performances to nearly 30,000 students, kindergarten through high school. The arts council
selects programs that enhance the N.C. Standard Course of Study and that provide high
quality performances. '

3. SPECIFIC ACCOMPLISHMENTS: {Please afso sfate whether you met your goals/objectives this
year}

v Students are exposed to performances of excellence

v Study guides are availabfe online to enhance preparation and follow-up.

v Programs are grade and age appropriate.

v"  Evaluations from teachers and administrators are enthusiastic and supportive.

4. PERFORMANCE OUTCOMES:
A wide variety of performing arts were represented:
» K-1, theatre — The Commedia Cinderella , Tarradiddle Players

2-3, puppetry — Hobey Ford's Goldenrod Puppets in Animalia
4-5, Mussic — Singer, songwriter and percussionist Bifly Jonas
6, Poetry — Performance poet Glenis Redmond
7, Music and Dance — Living Rhythms African drumming and dancing
8, Storytelling and Folk Music — Scott Ainslie - storyteller, historian and musician
High Schoot, Theatre —~ Sfrakespeare ot Trial with Jeremy Webb

Diversily of eihnicities was presented: .
» African-Ametican performance poet, Glenis Redimond, brought her original poetry to vibrant
Iite for sixth graders.
» Seventh graders experienced the dance and music of Ghana performed by Living Rhythms.
All Studenls are reached with this program:
» 20 schools in Concord city Himits educate a total of 13,873 students.
s 8 of these schools are Title 1 schools,
» These Titte 1 schoofs have a totaf population of 4,802 students.
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Information
CDBG Funds Budgeted this period
CDBG Funds Expended this period
CDBG Funds Batance as of June 30, 2010 0
Other Federal Funds Expended this period 0
"Non-Federal Funds Expended this pefiod 0
Total Project Funds Expended this period $4,000

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON {P}, HOUSEHOLD (H), OR BUSINESS
{B).

¢ i) {PHOrB)
P
P PRSP R——

American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Am tndian/Alaskan Native and While
Asian & White o
Biack/African American and White
Am indian/Alaska Native and Biack
Other Multi-Racial

Hispanic Ethnicity

Less than 30% AMI
31% - 60% AMI
51% - 80% AM
80%- AMI

Female-Head of Household 12
Disabled (not efderly) - |48
el T
Homelass
AIDS/HIV+ -
{JwoParent 10

Single- Non Elderly - 5 28
Single Parent 10
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2011 TO JUNE 30, 2012

Please provide detailed information regarding your projectsfservices from July 1, 2011 to June 30, 2012
below. The infarmation must be the same as the IDIS information you submiited in the reporting period.
Use as much space as needed to answer the questions.

AGENCY NANE: Cabarrus Literacy Council

ACTIVITY LOCATION: 27 Uinion St. North
Concord, NC 28025

1. AciviTy: Tutoring aduits in reading and writing, English language inslruction, reading
groups at the County Detention Center located within Concord.

2. DETAILED ACTIVITY DESCRIPTION:  Aduits 18 years of age and older are given one on one
instruction in reading and wriling using the Laubach system. Adults are also involved in English classes
at two focations in Concord and 3 adulis are receiving instruction for their U.S. cilizenship, reading
groups invelving 50 inmates at the County Delention Center are held on a weekly basis as well as Pre
GED classes for some inmates, a computer tab at a church in Concord is being utilized to enhance
literacy sessions for adults. There are 121 students being served by the 100 Gabarrus Literacy Tutors
at this time. ’

3. SPECIFIC AGCOMPLISHMENTS: Transifion for the new Coordinator duﬁn,g the 2011-2012 fiscal year
has gone well. Numbers of students and tutors have increased. Classes bagan al the Detention
Centor. English classes have been successiul in serving the Hispanic commutity.

4. PERFORMANCE QUTCOMES:
* 'FHEADULT STURENTS ARKE GAINING CONFIDENGE IN READING ALOUD.
LSACH STUDENT 15 PRUGRESSENG THIUIBGH THE LEVELS O THE LAGBACH CURRICULUM.
PARENTS OF YOUNG CHILBREN ARE READING ALOED 113 THEIR CHILDREN.
ENGLISH LANGUAGE LEARNERS ARE SPEAKING MORE ENGLISH AND IN COMPLETE SENTENCES,
ONE STGDENT RECELVED AMERICAN CITIZENSHIP AND HAS REGISTKRED 10 VOTE,
A6 NEW VOLUNTECR TUTORS HAVE BECN TRAINED AND ANR SERVING ABULT LETERACY STUDENTS.




PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED iN THE TABLE BELOW.

Public Service

Jine 2011

Budget information

COBG Funds Budgeted this period

$4000

CDBG Funds Expended this period

$4000

CDBG Funds Balance as of June 30, 2011

0

Gther Federal Funds Expended this period

0

Non-Federal Funds Expended this period

Total Project Funds Expended this period

$4000

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON {P), HOUSEHOLD {H), OR BUSINESS

{B}.

Number:. -

{PHorB)

White

4

P

Black/African American

4

P

Aslan

American Indian/Alaskan Nafive

Native Hawaiian/Pacific Islander

Am indian/Alaskan Native and White

Aslian & White

Black/African American and White

Am Indian/Alaska Native and Black

Other Muiti-Racial

Hispanic Ethnicity

Less than 30% AMI

31% - 50% AMI

51% - 80% AMI

80%- AMI

o Family Status and Special Needs -

Female-Head of Household

Disabled [not elderly)

Eiderly

Homeless

AIDS/HIV+

Two Parent

Singie- Non Elderly

Single Parent
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2011 TO JUNE 30, 2012

Please provide detailed information regarding your prajects/services from July 1, 2011 to June 30,
2012 below. The information must be the same as the IDiS information you submitted in the reporting
period. Use as much space as needed to answer the questions.

AGENCY NAME: Cabarrus Meals on Wheals

ACTIVITY LOGCAYION: 1701 S Main Sireei
Kannapolis, NC 28081

1. ActiviTy: Delivered meals to homebound seniors teo citizens of Concord.

2. DETARED ACTIVITY DESCRIPTION: Delivared 1,370 meals to 8 seniors in the Clty of Concord.

3. SPECIFIC ACCOMPLISHMENTS: (Please also stafe whether you met your goalsfobjectives this year.)
1. Dellverad 1,370 hot meals to 8 seniors in Concord
We provided these meals at no cost to the 8 citizens of Concord. We met our objeclives we stated in
our orlginal COBG application.

4. PERFORMANCE QUYCOMES:

We 1370 nutritious meals to low-incame sanlors In the City of Concord. These meals allowed the
Individuals to have a hot maal when they may not have otherwise had ong. Thess meals heip regulate
the individuals health.
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget Information
CDBG Funds Budgeted this period | $1,5060.00
CDBG Funds Expended this petiod $150000 |
CDBG Funds Bafance as of June 30, 2012 $0.00
Other Federal Funds Expended this period $3,620.00
Non-Federal Funds Expended this periad $0.00
“Totai Project Funds Expended this period $5,120.00

PLEASE INDICATE THE NUMBER OF SBENEFICIARIES BY PERSON {P}, HOUSEHOLD (H), OR BUSINESS

ie

BlackfAfrican American

Asian )
American Indian/Alaskan Native
Native Hawaiian/Pacific Isfander

Am Iindian/Alaskan Native and White
“Asian & White

Black/African American and White
Am indianfAfaska Native and Biack
Other Multi-Racial
Hi ic Ethnicit

Less than 30% A
31% - 50% AM)
51% - 80% AMI

80%- AMI

Disabled (not elderly)
Elderly
Homeless
AIDSHIV+
Two Parent
Single- Non Elderiy
Single Parent
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CDBG RECIPIENTS

END OF PROGRAM YEAR CAPER REPORT
REPORTING FROM JULY 1, 2011 TG JUNE 30, 2012

Please provide detailed information regarding your projectsfssrvices from July 1, 2011 to June 30, 2012
below. The information must be the same as the iDIS information you submitted in the reporting period.
Use as much space as needed to answer the questions.

Prosperity Community Connection, Inc.
AGENCY NAME: Alth ; Rey. Annise Johnson

ACTIVITY LOCATION: 280 Concord Parkway, Community @ The Village
Concord, NC 28027

1. ACTIVITY:

Food Pantry

2. DETAILED ACTIVITY DESCRIPTION:

Assist low-income/unemployed individuals and households with food.

3. SPECIFIC ACCOMPLISHMENTS: (Ploase alsg state whether you mef your goals/objectives this year.)
Increased capacity to purchase more and better foad

Increased quantity of food purchased

4. PERFORMANCE QUTCOMES:!

4,358 individuais helped with food. (40,842 meals)

We noted an increase in unemployed clients that were in the 80% income levet..
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PLEASE COMPLETE THE BUDGET INFORMATION REQUESTED IN THE TABLE BELOW.

Budget information

CDBG Funds Budgeted this period

31,750

CDBG Funds Expended this period

$1,750

COBBG Funds Baiance as of June 30, 2013

co

Other Federal Funds £xpended this period

Non-Federal Funds Expended this period

5646,166

Total Project Funds Expended this period

$647,916

June 2012

PLEASE INDICATE THE NUMBER OF BENEFICIARIES BY PERSON {P), HOUSEHOLD (H), OR BUSINESS

(B)-

“Race.

'thte
Black/African American

Asian

American {ndian/Alaskan Native
Native Hawailan/Pacific Islandor

Am indian/Alaskan Native and White

| Asian & White
Black/Afr ican Ametrican and White

g indian/Alaska Native 4nd T SR

Other Muiti-Racial

Hispanic Ethnicity

Less than 30% AMi

93

31% - 50% AMI

2 OO

82

80%- AM{

152

:Family Status ‘and Spemal Needs:

Female Head of Household
Disabled [not elderly}

Eiderly

Homeless

AIDS/H!V+ e e e e

Two Parent
Single- Non Elderly

Single Parent
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4. PERFORMANCE QUTCOMES: By assisling clignts in finding soltitions to better manage their
crises, they are more equipped to succeed in their daify functioning and self-management,
"vroviding sustainabifity for the purpose of crealing Suitable Living Environments” thereby
improving the community in which they live, work, and play. This is evidenced by the outcome
for-our-Performance indicators. One goal was that 80% of clients will-evaluate their - -~ - - -~ {-
counseling as helpful and effective in the first two sessions as evidenced by a
Helipfulness Scale rating of 25 {out of 28) or higher. The Helpfulness Scale allows clients to
rate the effectiveness of 7 aspects of counseling on a scale of 0 fo 4 and aliows us to medify
treatment plans to best meet client needs. The Scale is completed by clients at the end of their
first two sessions. A score of 23 or above out of a possibie 28 is considered a positive
outcome. This goal was surpassed with a rating of 83%.

Our second goal was that 90% of clients who complete the service plan will show
symptom reduction, improvement in self-management, and restored or enhanced dafly
functioning by termination. The Counseling Otdcomes Form shows progress in five major
areas critical to mental health; seif-esteem, relationships, frauma, and work/school success.
Within each area, clients rate themseives regularly throughout the counseling process on a
five-level scale. This goal was surpassed with a rating of 100%.

For our third we indicated that 90% of sexual assaulf victims and/or their guardians
served at the hospital will report that information/support defivered by the rape crisis
companion enabled them fo better deal with the trauma. This goal was surpassed by a
rating of 96%

And our fourth goal, 96% of victims who are provided crisis intetvention and advocacy
services will feel more hopeful after recelving services, was met with a rating or 80%. The
data for these [ast two indicators is collected via the same reporting tool. For victims served at
the hospital who consent to follow up, a Client Contact Report is administered fo measure the

helpfulness of Rape Crisis Companions. Clients served complete anonymous feedback
surveys. Clients wilt be asked about the effectiveness of the rape crisis companion services
during a follow-up survey completed within 24-48 business hours.
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CDBG RECIPIENTS

‘ END OF PROGRAM YEAR CAPER REPORT
REPORTING FRpm Juiy 1, 2011 10 JUNE 30, 2092

Please provide detailed information regarding your projects/services from July 1, 2010 to June 30,
2011 below. The information must be the same as the IDiS information you submitted in the reporting
period. Use as much space as needed to answer the guestions.

AGENCY NAME: United Family Services

ACTIMITY LOCATION: 952 Copperiteld Bivd.
Concorg, NC 28025

1. AcTiviTY: Funds awarded were used to offset the cost of operating the facility which
provides trauma counseling services for families who need support for various problems,
especially those of a critical nature such as sexual abuse and domestic violence.

2. DETAILED ACTMITY DESCRIPTION: To address issues in the lives of families andfor
individuals, that affects their living environment, through crisis intervention and ongoing
counseling services.

3. SPEGIFIC ACCOMPLISHMENTS: (FPlease also state whether you met your goals/objectives this year.)
The Cabarrus Office of United Family Services fills a critical need for affordable professional
mental healih counseling in Cabarrus County. Between July 01, 2011 and June 30, 2012,
Master’s and PhiD fevel counselors helped approximately 586 children and adult residents of
Concord (representing 382 households) to undérstand and to overcome debilitating prablems,
including adult and child victims of sexual assault, parentiteen conflicts, marriage and family
issues, life and workplace stress, economic difficulties and job loss. Clients represent all ages,
ethnic groups, and sociceconomic fevels. Many clients who come to UFS cannot afford
private counseling and have no insurance to cover the cost. Victims of sexual assault and
chitd sexual abuse oflen receive counseling services on a sliding fee scale. No one is denied
sepvices due to inability to pay. As the current economic crisis continues and unempioyment
remains high we are also seeing an increase in requests for fee adjustments. UFS is one of
the few community resources for professional mental health counseling services regardless of
ability to pay. Of clients seen in FY11/12 (for whom we have demographic information),
approximately 58% fell in the moderate or lower range for income limits in our area (low
income: 22%; very low: 12%; extremely low: 24%). 40% had household incomes below the
NC-SC HUD Metro FMR area of $68,500. Our.services bring affordability to clients struggling
to achieve and sustain a positive mentai health, as well as stability {o the community in which
they live, thereby creating “Suitable Living Environments”. To that end we believe that we met
our objectives and surpassed our goats for this budget year (see specific outcomes below).
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{Please provide the infonnation requested bofow.)

BUDGET INFORMATION

HOME Funds Budgeted this period 201112 125,706

HOME Funds Expended this petiod L 68,259
HOME Funds Balance as of June 30, 2011 66,447
Other Federal Funds Expended this period i Y
Non-Federat Funds Expended this pesiod R 11,123
Total Project Funds Expended this period v smmmmeslemsseaes— o T 10 BGY]




716412

Cabarrus County has provided funds to pay adequate public facility fees for qualified organizations or
individuals. This is a required fee that goes toward schoot adequacy and can be paid by the couniy o
eliminate that costs for low income families or affordable housing providers. Clients are directed o
non-profit agencies to get homebuyer education and down payment assistance where appficabie. The
local realter organization is sent information and contacted an a rofating scheduie to ensure aclive
participation and knowledge of assistance programs. Technical assistance and referrals have been
offered o families and individuals facing foreclosures.

5. Describe actions taken to overcome the effects of impediments to fair housing.

Cabarrus County has an individual Analysis of impediments to fair housing as well as the
consortiun analysis. Each quarter, Cabarrus County does different activities to notify the public of fair
housing iaws. A Fair Housing nctification is posted on the website at all times in English and Spanish,
pamphiets are placed in county government bulidings and libraries. Social workers receive minimal
training on fair housing law and county staff makes contact with agencies that provide services to
protected groups. Ads are placed on lhe local cable access, in the newspaper and on the radio
annually. Information is dispersed at outreach programs, festivals and the county fair in order to get
the word out as milich as possible.

6. Please provide the fallowing statistics by Person {F) or Household (H)

_RAGE """ | #ofHouseholds

BlackiAfrican Amesican O 1
Asan

Ametican Indian/Alaskan Native

Native Hawaiian/Pacific Istander

Am Indian/ataskan Nafive and White

Astan & White

BlackiAfrican Ainerican and White

Am indiantAlaska Nalive and 8lack
. Other Multi-Raclal

Hispanic Ethnicily

fncome

Lass than 30% Abit
31% - 58% AMI

51% - 80% AMI
80T A

Family Status and Special Nesds
Female-Headed
Disatded {nat elderly)
Fiderly
Homeloss
AIDSHIV+

7. Budget Infonmnation




7/16/12

3. Activities and Accomplishments: (Please state whether you met youtr goals/objectives this
year.)

Rehabilitation: Rehabilitated one wit prior to Jure 30", We have one client more recently qualified
far rehabilitation and another client who is income qualified but froning cut some legal issues.

Replacement House: Na replacement housing was needed this year.

Please complete the following tabie.

ade batkioom handicap accessible, replaced eood,
instailed new guiters, reptaced windows, doars,
Instatled new handrails, instatied new flooriag,
cahincts. eleteical work and insufeied, ... . 3 t19 Moss Dr. Gancond

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

4. Describe actions taken fo eliminate barriers to affordable housing.
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2011 to June 30, 2012

Please provide detailed information regarding your HOME-assisted projects from Juiy 1, 2011 to June
30, 2012. Compiete a separate form for each HOME-assisted activity. Piease provide at ieast one
picture of each project listed. Use as much space as needed to answer the questions.

*Please rettirn this form to Peppet Bego no later than August 10, 2012.

Agency Name: Cabarrus County

Contact Person; _Keily Sifford

2011-2012 HOME-ASSISTED ACTIVITIES

t. Proposed Activities {per Action Plan):
" Housing Rehabilitation
a Housing Replacement

2. Describe how you provided decent housing and a suitabie living environment for
low and modsrate-income persons and how it made an impact on identified needs.

Cabarrus County has identified low to moderate income homeowners with substandard
housing as the greatest housing need in its jurisdiction. Cabarrus County has also decided
to focus it's housing resources on elderly and disabled residents. Low to moderate income
persons and families are selected for the single family rehabifitation after going through an
application process. The homes are inspected and evaluated for their needs. Qualified
applicants have their homes rehabilitated through the HOME program. Cabarrus County
uses HOS inspection forms and lead reports by certified inspectors to create work write-
ups to meet all the code needs and other needs as defined by the circumstances.
Common rehabilitation activities are: roof replacements, electrical and plumbing work,
energy efficiency updates, windows, doars, and handicap accessibility features. Al of
these activities work to keep the home affordable and safe for the client. [t also helps
Cabatrus County keep clients in the home when accessibility measures are taken. Most
work is focused on low to maderate income elderly and disabled clients, thereby meeting
the published goals of the progrant.




7. Budget Information

{Please provide the information requested befow. }

684412

BUDGET INFORMATION

HOME Funds Budgeted this period

98.886

HOME Funds Expended this period

98,886

HOME Funds Balance as of June 30, 2011

0.0¢

Other Federal Funds Expended this peried (Program Income)

0.00

Non-Federal Funds Expended this period

24,722

Total Project Funds Expended this period

123,608
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4. Describe actions taken fo eliminate barriers to affordabie housing:

As set forth in our missiondgoals the apportunity to cerrect the blighted areas in a block by block
approach has been very successfut in the community and has enabled the partnership to establish
affordable housing for first time homebuyers.

5. Describe actions taken to overcome the effects of Impediments to fair housing:

The Housing Authority is set in advertising and promotion of fair housing issues through the
community. We continue to bring in outside resources to offer training opportunities for providers of
Housing, Loans and Realty companies. We distribute literature at alt events and radio shows
conducted to spread the knowisdge lo the comraunily at large about fair housing topics.

G. Please provide the following statistics by Person {P) or Household {H)

# of Households # of People

Wne
Black/African American
Asian
| American indian/Alaskan Native
Native Havatian/Pacific Islander
Am IndianfAdaskan Native and While
T A ML | M
Black/African American and White
A indian/Afaska Nalive and 8lack
Other Multi-Raciat
| Hispanic Ethnicly

Income
Less than 0% Ah
51% - 80% AMI
80%- At

Family Status and Special Needs
Femals-Headed
Disabled {nol eiderly)
Elderly
Homeloss
AIDSIHiV+




6/44112

Wilh the assistance of down payment programs through the State cur homeowners are
able to qualify for these qualily homes and are able to manage the monthly payments
successfully. Enabling the community fo grow into a strong and viable part of the greater
Statesville vision of sustainability.

The environmental review for the future Shelton Avenue project has been completed and
approved. This approval has afforded both organizations to seriously focus on the best
utifization of the space in conjunction with the approved City 115 Corridor Street Scape
design for the Sheiton area.

Duie to the continued stuggish economy it has been decided ta keep all options open with
the Shelton Avenue piece. Home sales have experienced a longer than expected stall in
our population income focus, causing us to heavily review projects requiring farge amounts
of funding.

3. Activities and Accomplishments: {Ploase state whether you met your goafs/objectives this
yoar.} :

We were able to continue the successful construction of lhe homes for potentiat qualified purchasers.
With the down turn in the housing market we closed zero {0} homes in the 2011-2012 sessian.

Please complete the following tabie.

New Ganstrection Compleled consteuction of ong (F] nowhome | Wise Streat

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2011 to June 30, 2012

Agency Name: _ City of Sfatesville

Contact Person: Donaid Hicks, Jr.

2011-2012 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
*  New Home Construction

2. Describe how you: provided decent housing and a suitable living environment for
low and moderate-income persens and how it made an impact on identified needs.

Thig year has provided the opportunity to physically separate the two entities of SHA and
our non-profit corporation ISCEC. This move is to provide some separation of identity in
an effort to overcome any negative stigma that may exist in the public perception of our
open market potential clients association with a public funded organization.

ISCEC became a NC Licensed Broker with an agent on duty and access to the MLS to
market lhe remaining homes and future community cutreaches. Along with these changes
ISCEC now houses the Home Ownership, Family Self Sufficiency, Customer Relations
and Foreclosure assistance. With this move they are also in the process of being the
Certified Housing Counseling agency for iredelt County.

To date we have successfully constructed Twenty Four (25}

Soid Eighteen (18}

Leased to own Two (2)

Model show homes Five {5}

Of these occupied homes nineteen (19) have qualifying famifies




7/16/12

6. Please provide the following statistics hy Person (P) or Household {H}

# of Households # of People

Black/Afiican Ametican 4 10
Asian )
American indianfAlaskan Native
Native Hawaitan/Pacific Istander

| Am Indian/Ataskan Native and White
Asian & White

BrackiAfrican American and White

Am IndianfAlaska Native and Black
Other Mutt-Racial
Hispanic Ethnicity

income

31%- 50% AM
%= BORAML
80%- AMI

Family Status and Special Needs
_Female-Headed

Disabied (not elderly}

Elderly

Hometess

AIDSHEV+

Butget infarmation

{Flease provide the information requested hefow.}

BUDGET INFORMATION

HOME Funds Budgeted lhis period ) 201112 $124,946.00
HOME Funds Expended this period o $85,826.92
HOME Funds Batance as of June 30, 2012

Other Federal Funds Expended this period

$83,447.91

Non-Federat Funds Expended this period

TJolal Project Funds Expended this period
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Ploase complete the foflowing table.

Puzchased and rehatibed vacant si.d. and leasedte | 114 Wood, $16 Woed, 1101
CCM far {eaching hoese gragram far fhe hameless Indiana {122 Waad - skifl
Acquisition & Rehab urder consteuction - vacant)

Down payment assistance lo first Eme hemebuyer by
weay of sefl of nes construction #at had been vacant
in the Carver axea in parinceship with Prosporify

PLEASE REMEMEER TO ATTACH PICTURES OF YOUR WORK

Describe actions taken to eliminate barriers to affordable housing.

The City of Kannapalis has formed partnerships with other agencies such as Cooperative
Christian Ministries, Habitat for Humanity Cabarrus and Prasperity Unlimited in order to leverage
funs and provide affordable housing as wel as meet the needs of the homeless.

§. Describe actions taken to avercome the effects of impediments to fair housing.

The City of Kannapolis coniinues to provide information to citizens by way of our website and £-
magazine as well as by sponsaring Fair Housing Workshops and by parficipaling in Community Events
in order to circulate fair hausing informaticn. We aiso partnered with the HOME Consortium fo have
an impediment study done and has organized a pian of action to overcome identified impediments.
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2011 to June 30, 2012

Please provide detailed information regarding your FIOME-assisted projects from July 1, 2011 to June
30, 2012, Complete a separate form for each HOME-assisted aclivity. Please provide at least one
picture of each project fisted. Use as much space as needed to answer the questions.

*Ploasae return this form to Pepper Bego no later than August 16, 2012.

Agency Name: _ City of Kannapolis

Contact Person: Sherry Jones

2011-2012 HOME-ASSISTED ACTIVITIES

1. Proposed Activities {per Action Plan):

The City of Kannapofis wiil use the FY 2011-12 alfocation to continue its parinersiip with
Cooperative Christian Ministries in the teaching housing program for the homeless by purchasing
one (1) vacant property and contract with Jabitat for | fumanity Cabarrus to rehiab. 'The City will
parteee with 11abitat for Humanity to construct (1) new single-family dwelling for a family cursently
on }labitat waiting fist.

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on ideatified needs.

Iifforts were made to provide quality affordable bousing in the Cily of Kannapelis with a focus
on the continued efTorts to revitalization the Carver community. This included building
community patincrships with 1abitat for T hunanity and Cooperative Cluistian Ministrics in
order to serve as itore clients as weli as creating o positive overall impact in the area.

3. Activities and Accomplishments: (Please sfate whether you mef your goals/objectives this
year.)

Our goals were met this year as we were able to continue our partnerships with non-profit ageneics and
make a preater impact in meeting the needs of low and moderate ircote persons as well as the
homeless population.
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# of Households | # of Paoplo

White

BiackfAfrican American

American IndianfAlaskan Native
Native Hawalian/Pacific istander

Am IndianfAlaskan Native and White

Astan & White

BlacksAfrican American and White
Am Indian/Afaska Native and Black

Ofher Multi-Racial =~

Hispanic Ethnicity

ncome

Less than 30% AM|
| 31% - 50% AMt
51% - 80% AMI
0% AMt

Family Status and Special Nasds
Female-Headed
Disabled {not elderly)

Eldery

Homeless

| ADSAHIVE

7. Budget information

(Please provide the information requested below.)

BUDGET INFORMATION
HOME Funds Budgeted this period 201112 1 40,302.00
HOME Funds Expended this period . -
HOME Funds Baiance as of June 30, 2011 40,302.00
Other Federal Funds Expended this period I B 47,786.23
Non-fFederal Funds Expended this period L 0|

Total Project Funds Expended this period ode . 4778623
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PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

4. Describe actions taken {o efiminate barriers to affordable housing.

Prosperity through its housing counseling prograin assists to eliminate barriers to affordable housing
by providing counseling on the money management and understanding credit. We pravide both
homebuyer's education workshops to help potential homebuyer's to understand the loan process as
well as assist them in finding the best loan to fit into the ability to have long-term sustainabifity for their
home. We aiso provide those who are |ooking to purchase with information on available down
payment and closing costs assistance programs.

5. Describe actions taken to overcome the effects of impediments to fair housing.
Throtgh the Homebuyer's Educatian Workshops we provide information about fair housing and

provide exampie of issues. During this fiscal year we also hosted a Homeownership Forum to address
issues on both pre-purchase and foreclesures.

6, Please provide the foliowing statistics by Person (P} or Household {H)

The current project {2156 Mallard Pointe) is under contract to a single white male.
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Please complete the following table.

List belaw are the items needed to e addressed sud were copleted as
identified by N. €. tlome Inspectton Repore:

1.7 1hee exterior doue locks shauld he chaeped or rekeyed upie tcenpaney.

2. All issues ideetefied by the Certitied NC Inspector will de addecssed.

3. Thscre were mitor deleets obscrved in the windosys and doots. Thc niaster
bedroom front windows are aot d to support brackets, The window
wilk nat stay raised whien opesed. Wiadiws reguin: repeir. The tesier
hatbeearm wed bedeomse daors are dartaged and equiee replacesieat.

4 There were minor visval defects obsvaved b ke interion walls or ceilings.
The garage cciting under taurdry room has hafe under degin Ene and
TCQUITES TEpiT,

5.. 'the wall seounied kitchen cehsasels have Seen eessved froze (e walls

&, The Food Wastc Disposer disposal was insgected and did not appear
to be functional dampce did appar to be functionrl with gas logs

7. Leak vadee kitchen sink in watce suppéy linc,

4. Kilchen pantry shelves are missieg from panny walls

9. The wall etounted Kitchen cabinets have bees reasoved froa the
walls.

W Tae kitcken disposat is jammied and fuiled W operse when tested.

1E. Slicling sereen daor at rear bresk Bt couns wall i off tack

12, Paanify roore, Evinlg coon and bedroont ceiling lights are ntissing.

13.  Gaszge cntey door to family room docs not closc tight to weather-
stripping. Strke ptate requires adjustment to pull door tight o
weather stripping,
The eeuster bedeaone ronl windows are ol secured to sugpod
brackels. The witdaw will not stay ¢2iscd whes opened. Windows
requies repair.
“the master bethroum sad bedeoom doors are dhmaged and reguire
repiacement.
Mustee hatblob Guishois dutnaged and requires cefeesking.
Masice bedroom wall ncar door bas hole and requires sepair.
Masecr showgs is missing showerhead,
Mastcer sink is missing stopper.
Eavedry ad bedroom claset dooss 2re issieg clostag balls at top of
dowrs o keeg doors closed.
Gas Ene for garage wall monet heater requives rornoval and cap if
heater &s not going to be re-miantid an wall. Gas hine needs to he
secured Wy wisll every 6 taches with hrackets wher heatec is mouated
Lo waik.
Rear wall footings arc exposcd and roquite additional titt dirtto
COVEr eXposed concete.
Yinyt comer a5 rear wait of (irepiace kick-out is dumaged sne
Teguires neplucemen:.
The parsge ceiling weder l2uedey coomy Bas Riole wader deain tiae and
TeGUINeS Fepaic.
Walcr stain on garage rcar coiting undcr bathroum krea. Water stain
was dry at time of inspection,
Ensubition ueder stairway of garwes uceess needs W be placed back
hepween waf stds asd door aliueed.

2156 Mallarl
Polinte,
Kannapalis
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HOMIE Recipients
End of Program Year CAPER Report
Covering July 1, 2011 {o June 30, 2012

Please provide detailed information regarding your HOME-assisted projects from July 1, 2011 to June
30, 2012. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the guestions.

*Please refurn this form fo Pepper Bego no fater than August 16, 2072,

Agency Name:  Prosperity Unlimited, inc.

Contact Parson: Louise Mack

2011-2012 HOME-ASSISTED ACTIVITIES

1. Proposed Activities {per Action Plan):

Prosperity's planned activity was to purchase and rehab a foreclosed home in the City of
Kannapalis beginning September 15, 2012. We are currently working on this activity.

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on identified neads.

Prosperity provides counseling on both the pre-ptirchase and foreclosure clients within the
abovementioned income guidelines. We are wark with for-profit deveioper in the
devetopment of affordable rental units. One of which is Forest Park Crossing in the City of
Kannapolis which is scheduled for completion in August 2012,

3. Activities and Accomplishments: (Please state whether you met your goals/objectives this
year.)

We had purchase a home 2156 Mallard Pointe during the last fiscal year that we were still compieting
during this fiscal year. During this fiscal year the following was compieted:
o The rehabilitation for the property was completed,
¢ The house was fisted by on the MLS
« The house was put under an Offer to Purchase and Sales Contract on 6/13/2012 with pending
ciasing on 07/31/2012.
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6. Please provide the following statistics by Person (P) or Household (H)

# of Households # of Pacpla

White 5
| Black/African American 2 7
Asian
American Indian/Alaskan Native
Native Hawalian/Pacific Islander

Am Indian/Alaskan Native and White
‘|>mu= & White

Black/African American and White
Am Indian/Alaska Native and Biack
| Other Multi-Racial
Hispanic Ethnicity

Income

Less than 30% AMI
| 31%- 50% AMI
51% - 80% AMI
80%- AMI

Family Status and Special Needs
Female-Headed
Disabled (not elderly)
Elderly

_
“AIDS/HIV+

7. Budget Information

(Please provide the information requested below.)

BUDGET INFORMATION
HOME Funds Budgeted this period 201112 84,545.00
| HOME Funds Expended this period 51,649.00
HOME Funds Balance as of June 30, 2011 81,042.02
Other Fed. Funds Expended this period-HOME Carry forward 48,146.02
Non-Federal Funds Expended this period <
Total Project Funds Expended this period 51,648.00




PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK

310 Laura Springs

504 Willow Road

4. Describe aclions taken to eliminate barriers to affordable housing.

Please see the City of Salisbury’s CAPER.

5. Describe actions taken to overcome the effects of impediments to fair housing.

Please see the City of Salisbury’s CAPER.

7/16/12
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down payment closing and rate buy down costs. These funds are provided o the buycr through the
North Carolina Housing Finance Agency’s New Home Program.

Activities and Accomplishments: (Please state whether you met your goals/
objectives this year.}

310 Laura Springs Drive - - Scatlered Site

This year, SCDC utilized its HOME funds to begin the rchabititating this home. The CDC has
contracted with a general contract to compicte oxtensive rehabilitation 1o this home, which is currently
underway. When complete, SCDC will market the home to qualified tow-moderate income
homebuyers through cur Homebuyer Program,

504 Willow Road - Scattcr Sitc
Down payment assistance and closing cosls were pravided to the first-time homebuyer for the
purchase of this home in November 2011,

1413 W. Bank Strcet — West End Neighborhood
Down payment assistance and closiag costs were provided to the first-time homebuyer for the purchase
of this home in November 2611,

The goals for (his fscal year were met. “The carrent market and poor economy kave played a
substantial role in the declined of home sales; we have been Fortuate thig ycar.

Pisase complete the following table.

HOMERCTVTG . | (o e gt e bl R SR R
[Now Const., Rehab, DPA, .| : *-: 'Desuiption of Accomplistment - - *-| . - ActivityLocaion . - :

The foreciosed propeity was prechased last period 310 Laura Springs I,
and is currently being renovaled. | Saiishary

W. Moulby purchased l!ue howne and vas pmwded 1413 W. Bank Street,
Saiisbury, NG

P. Kennard pumhased the refiovaled home and was
previded down payreent and closing costs
| assistance, 504 Willow Rd. Salisbury
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2011 to June 30, 2012

Please provide delaifed informallon regarding your HOME-assisted projects from Jufy 1, 2011 to June 30,
2012, Complete a separate form for each HOME-assisted aclivity. Please provide at loast one piclure of
each project listed. Use as much space as needed o answer the guestions.

*Please return this form fo Pepper Bego no later than August 10, 2012,

2011-2012 HOME-ASSISTED ACTIVITIES

Agency Name:  Salisbuyy Community Development Corporation

Comntact Person: Chanaka V. Yatawara, Executive Director

1. Proposed Activities (per Action Plan):
= Provide a homesownsrship opportunity to one iow-moderate income family through the

canstruction and sale of a single family unit; or,

Acquire, rehabilitate and resell a foreclosed single family home — provide
homeownership opportunity to a low-maderate income family through the rehablilitation
and resale of single family unit; or,

Provids first-time homebuyer (s) with down-payment assistance andfor closing cost

assistance.

2. Describe how you provided decent housing and a suitabie living environment for fow
and moderate-income persons and how it made an impact on identified needs.

Salishwry Community Development Corporation (SCDC) is a non-prolit ageney {hat builds or acquires,
rchabiilates and sclis homes (o low-moderate income, first-time homebuyers.

Salisbury CDC builds homes that are affordable and that mieet energy star standards and when
rehabilitating an acquired single family vuit, the CDC rehabilitates e homes to higher cucrgy
efficiency levels and selis them to low-moderate income homebuyers, The acquisition last year of the
properiy at 310 Laura Springs has helped fo reduce the negative impact abandoned homes have in our
neighborhoods and through its renovation and resale will provide one family with a decent and
allordable home. The bome is being renovated and the cocrgy cfficicney levels will be improved
before the home is resold to 2 fow-moderate income homebuyer.

Salisbury CDC has developed partnerships with 4 local hanks that offer discount mortpage rates and
allow SCDC o buy down the rate further for a low-moderate income homebuyer. The banks also
waive the Private Mortgage Insurance to make the mortpage payment more affordable. The program
also assists familics with the obstacles of obtaining the ap-froat cost 1o purchase a home, such as the




7. Budge! Information

{Flease provide the information requested below.)

7{16/12

BUDGET INFORMATION

HOME Funds Budgeted this period L 201142

75,000.00

HOME Funds Expended this period

150,000.00

HOME Funds Balance as of June 30, 2011

§.00

Other Fed. Funds Expended ihis period-HOME cary forward

75.000.00 |

Non-Federal Funds Expended this period

Total Project Funds Expended this period

150,006.00
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4. Describe acti taken to elil barriers to affordable housing.
The City of Salisbury took the following actions during 2011-2012;

Adopted an ordinance in April 2012 to establish a new Housing Advocacy Commission and
appointed eleven members. Among its duties the commission will provide a forum for issues
related to fair housing and to tenant-landlord responsibilities. The inaugural meeting of the
new commission was held in May 2012,

The new Housing Advocacy Commission has parinered with the Salisbury Human Relations
Council to hold a housing workshop in September 2012. Part of the agenda will be focused
on issues related to housing discrimination.

Participated In the preparation of the HOME Consortium 2011-2014 Analysis of Impediments
to Fair Housing.

5. Describe actions taken to overcome the effects of impediments to fair housing.

Promoted housing programs In partnership with the Salisbury CDC using newsletters, Access
16 local government-access channel, websites, and presentations to neighborhoods,
churches and civic groups;

Provided educational seminars on avoiding foreclosure, buying insurance, creating a
household budget and other housing issues.

Promoted education, cooperation and assir ion of diverse pop and alities
through the Salisbury Human Relations Council, a City Council-appointed board, and the
Hispanic Coalition.

6. Please provide the following statistics by Person (P) or Household (H)

RACE #of Households | # of People
1 3

Whils
T T 3 i

Asian B
American Indian/Alaskan Nalive
Native Hawaiisn/Pacific Islander

Am Indian/Alaskan Native and White

_Asian & White

Black/African American and White

Am Indian/Alaska Nafive and Black

Other Multi-Racial
Hispanic Ethnicity

Income
Less than 30% AMI
31% - 50% AMI
51% - 80% AMI
80%- AMI

Famlly Status and Speclal Needs
Female-Headed
Disabled (not eldedy)
Flderly
Homeless
AIDSIHIV+




Westridge Village, 201 Admiral Drive, Salisbury, NC

Community Building Interior

rf\ IRV

7/16/12
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their progress and, when they are ready to enter the housing market, assist them with the
loan qualification process. The CDC has also created partnerships with iocal banks that
offer discounted interest rates to participants in the Homeownership Education Program
and waive PMI to help keep morigage payments affordable. Families whe have completed
the homeownership program and successfully qualified for the loan are then able fo
purchase a home through the CDC.

Rental Housing for Low-Moderate Income Famities or the Eldsrly

As part of its 2010-14 Consolidated pian, the City of Salisbury adopted a high priority goal
to participate in the development of affordable rental housing for low and moderate income
famiiieg orthe elderly. in furtherance of this goal, the City contributed $75,000 from its FY
2011 HOME allocation in the form of a 20-year loan at 2% interest. This project is calied
Westridge Village and is a 48-unit affordabie housing tax credif development located in the
wastemn part of the jurisdiction. Total project costs topped $7 million and included Rental
Production Program funds from the state in addition to private financing and HOME
doliars.

. Activities and Accomplishments: (Ploase stafe whether you met your goals/objectives this
year.)

The cify of Salisbury met its goal to provide hew affordable rental housing. Westridge
Village received iis Certificale of Qccupancy for two residential buildings and a community
building on March 30, 2012. The buildings were at 96% occupancy by the end of June
2012. The devalopment includes two HOME-assisted units which are targeted for famifies
earning below 80% of median income.

Please compiete the following table.

CUCHOMBAGYNIFY sl iU T i e e T N of
{Wew Gonst, Rehah DPA, *| - " Desorlption of Acsomplishment . . - " AclivityLocafion " -] Households

The Weshidge Viflage apasbments have been
compleled and are cierenily being lsased
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2611 to June 30, 2012 :

Please provide delailed informalion regarding your HOME-assisted projects from Jufy 1, 2011 to June
30, 2012, Complete a separale form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the queslions.

*Please retumn this form to Pepper Bego no fater than August 10, 2012,

Agency Name:  City of Salisbury

Contact Person: Janet Gapen

2011-2012 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
= Construction of Senior Rental Housing/amended to Family Rental Housing (a two

yedr commitment)

2. Describe how you provided decent housing and a suitabie living environment for
low and moderate-income persons and how it made an impact on identified needs.

The City of Salisbury partnered with the Salisbury Community Development Corporation
{CDC} to provide decent housing and a suitable living environment for low and maderate-
income persons. This is heing accomplishad by focusing our efforts on four targeted
neighborhoods, West End, Jersey City, East End and Park Avenue. The population in
these neighborhoods has a high percentage of minority residents whose incomes falf into
the low-moderate range according to the Census. The cily ard the CDC have been
working to improve the housing stock and overall livability in these neighborhoods for
several years by purchasing abandoned homes ang clearing dilapidated structures, which
has left numerous empty fots suitabie for new construction.

New Construction homes will be buiit Energy Star-certified for energy conservation and
long-term affordability for the homeowner. Foreclosed properties that are rehabilitated
have their energy efficiency improved through proper replacement of doors and windows,
appliances and HVAC units.

Homeownership Education Program

During 2011-2012, the City of Salishury and the Salisbury CDC continued to provide
comprehensive homeownership education and counseling. The education component of
the program includes a series of classes organized under four modules: Financial Literacy
{& hours), Homeownership (10 hours), Home Maintenance (2 hours) and Landscaping (2
hours). Counselors help familtes develop a budget, meet with ihem regularly to monitor




Rehabilitation Construction Activity

Interior Post-Activity Interior Post Activity




Interior Post Activity

307 Williams Street

Rear Elevation Pre-Activity

Front Elevation Post-Activity Rear Elevation Post-Activity




HOME Recipients End of Program Year CAPLR Report
Covering July 1, 2011to June 30, 2012
31 Selma Street

vation Pre-Activity

Rehabilitation Construction Activity Rehabilitation Construction Activity
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# of Households # of People

White

Black/African American
Asian
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Am Indian/Alaskan Nalive and While
Asian & White
Black/African American and White
| Am Indian/Alaska Native and Black
Other Multi-Racial
Hispanic Ethnicity 3 (307 Williams
Slreet)

Loss than 30% AMI
31% - 50% AMI
51% - 80% AMI
80%- AMI

Family Status and Special Needs
Female-Headed
Disabled (nol elderly)
Elderly
Homeless
AIDSHIV+

7. Budget Information

(Please provide the information requested below.)

BUDGET INFORMATION
HOME Funds Budgeted this period $89,291.00
_HOME Funds Expended this period $65,788.01
HOME Funds Balance as of June 30, 2012 $23,502.99

Other Federal Funds Expended this period -0-
Non-Federal Funds Expended this period (Match) §16,945.25

Total Project Funds Expended this period $63,781.01




Please complete the following table.

HOME ACTIVITY
(New Const,, Rehab, DPA, Description of Accomplishment Activity Locatlon
Ele)

Rehabilitation compleled; proparty for sala.(31 Sclma

Rohab Drive) Cascade

Rehabilitation compleled; prope:ly under contract to
qualified Buyer vith sale pending (307 Wilkams
Rahab Street) Cascade

6/20/12

Number of
Households
Assisted

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
4. Describe actions taken to eliminate barriers to affordable housing.
Quarterly ads of Town’s Fair Housing Complaint Policy
Distributed FH pamphlets
Responded to inquiries

5. Describe actions taken to overcome the effects of impediments to fair housing

e Made referrals
o Participated in update of Al for the Concord Consortium

6. Please provide the followIng statistics by Person (P) or Household (H)
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HOME Recipients

End of Program Year CAPER Report
Covering July 1, 2011{o June 30, 2012

Please provide detaited information regarding your HOME-assisled projects from July 1, 2011 to June
30, 2012, Complete a separate form for each HOME-assisted aclivily. Please provide at least one
picture of each project {isted. Use as much space as needed o answer the queslions.

Agency Name:  Town of Mooresville

Contact Person: Tim Brown-704.799-8019

2011-2012 HOME-ASSISTED ACTIVITIES

1. Proposed Agtivities (per Action Plan):
»  Burke Dale: No Activily this Reporling Period
= 31 Selma Dr. Rehabifitation for re-sale
- 307 Williams SL. Rehabilitation for re-sale

2. Describe how you provided decent housing and a suitable living environment for low and
moderate-income persons and how it made an impact on identified needs.

» Burke Dale is 23-lot subdivision devoted fo providing housing for fow-income
households; Mooresville CHDO has built iwo (2) houses; sold one.

31 Selma Drive is an original mill house that was extensively rehabililaled.
Rehabilitalion is complete and is being offered for sale to a low-income household.

307 Williams Streel is an original mill house that was extensively rehabifitated.
Rehabilitation is complete and is being offered for sale to a low-income household.
Sale is pending for August 2012.

3. Activities and Accomplishments: (Pfease stale whether you met your goals/objectives this
year.}

Yes, planned activities to rehabifitate both of these scaltered sites for LMI beneficiaty occupancy is
completad.

a} 31 Selma Drive: Rehabililation completed; property listed for sale.
b) 307 Witliams Street: Rehabilitation completed; property under contract to qualified Buyer
wilh anticipated closing August, 2012,
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Increases homeownership in the low and maderate income population where the provision
of decent, affordable workforce housing Is in deficlt;

The provision of workforce housing within the community stimulates locat economic growth
and retains incoma and increases property tax revenues within the Jocallcommunity
economy.

Homebuyer sducation pragram emphasis upon budgeting and income management
practices, maintenance of personal credit, predatory lending practices, and mortgage
programs fosters long term home ownership and financial success, whereas financially
stable citizens create stable communitles by fessening the credit issues generally
associated with the population served;

Providing opportunities for increasing homeownership leads to long-term asset
accumutation through property appreciation, entrepreneurship, and greater financiat
stability within the community.

3. Activities and Accomplishments: (Please state whether you met your goals/objectives this
year.}

CHDCMMSI accomplished during the FY41 fiscal year reporting pariod:
+ Constructed and sold 103 Burke Circle in the Burke Dale subdivision in Mooresville
« Sold 358 Sharpe Street in Mooresville

As part of these accomplishments, two famifies received home buyer sducation and down
paymeantfclosing costs assistance.

The construction and purchase of 103 Burke Circle advanced the long-term goat of build out of the

Burke Dale subdivision to provide 23 owner-accupied homes for the popuiation served. CHERC/MSI
also advanced its long-term goal of providing decent, affordable workforce housing through the sale
of 358 Sharpe Street in Mooresvilie.

103 Burke Circle; Burke Dale | NFA {listed
Coastruction Censtruction of kome at 103 Burke Circle wernonj _Sttbdlvislon in Mooresyilie below}

Bawn Paymont! Closing Costs
Agsistanco Homebuyes at $03 Burke Ciscle Moozesville

Exnen Payment! Closing
Costs Assistance Hometeyer 2t 366 Sharpe Street Mooresvilte

{Photographs and floor plans of these properties are included in the repart }
4. Describe actions taken to eliminate barriers to affordable housing.

The CHDC/MSI homebuyer education program is an essential program strategy element targeted
an ¢liminating the bareters to affordable housing and homeownership. Through this program,

——
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prospective homebuyers prepare for the long-term responsibilities and obligations of
hemeownershlp. CHDC/MS! pariners with Mitchefl community College ir Mooresville, locat
realfors, and the local banking community, local attorneys, and credit counselors to advance
financial literacy through the delivery of this program. CHDC/MSI also avercomes barriers {o
homeownership through credit counseling and down paymenticlosing costs assistance.

. Describe actions taken to overcome the effects of impediments to fair housing.
CHDC/MSI staff and community pastnersivolunteers attend fair housing training to administer the
rules of the Fafr Housing Act to avercame these impediments. This fraining ensures that all service

providers assaociated with the CHDC/MSI program delivery provide services to program clients in
accordance with these federal reguiations.

. Piease provide the following statistics by Person (P) or Housshold (H)

R A R R R 5 { #ofHousehoids 1 #of Pecple .
White 1 2 g
Black/Altican Amsrican

Asian
American indlan/Alaskan Native
Native HawaiianfPacific Isiander

Am IndianfAtaskan Nalive and White
Asiant & Whife

BlackfAfrican American and While
Am Indian/Alaska Native and 8lack
Other Mutti-Ractat

Hispanic Ethnicily

tess than 30% AME
31% - 50% AM!I

51% - 80% AMI
80%- AMI

Female-Headsd
| Disabled {not elderly}
Elderly
Homeless
ADSHIV+

7. Budget Information
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(Please praovide the information requested below.}

~ BUDGET INFORMATION
HOME Funds Budgeted this period  _  0104%) | 47,414.00
HOME Funds Expended ihis perlod 63,332.52

HOME Funds Balance as of June 38, 2011 2 423.86
2,678.99

Other Federatl Funds Expended this period
Non-Fedsral Funds Expended this period ‘
Total Project Funds Expended this period 105,447.98
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HOME Recipients
End of Program Year CAPER Report
Covering July 1, 2010 to June 30, 2011

Please provide detailed informalion regarding your HOME-assisted projects from July 1, 2010 {6 June
30, 2011. Complete a separale form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as nesded to answer the questions.

Plaass refurn this form to Cynthia Harrison no fater than July 15, 2011.

Agency Name: _Community Houslng Dev. Corp. of Mooresville/South Iredeil

Contact Pergson: Tim Brown

2010-2011 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Ptan):
Purchase lot and construct home at 103 Burke Circle in the Burke date subdlvision.
Provide down paymenticlosing cost assistance to homebuyer at 103 Burke Circle in the Burke

Dals subdivision
Provide down payment/ closing cost assistance to the homebuyer at 356 Sharpe Street.

2. Describe how you provided decent housing and a suitable living enviranment for low and
moderate-income persons and how it made an impact on identified needs.

Community Housing Devetopment Corporalion of Mooresvife/South Iredell (CHDCHMSE provides
affordable, workforce housing far persons of fow and moderate incomes in the Mooresville and
southern lredsll County communily. All homes constructed by CHDCMSI are certified energy
efficient by the Advanced Energy program sponsored by the North Carolina Housing Finance
Agency. Al CHDC/MS! homes include handicapped accessibility features such as interior and
exterior door fame widihs to accommodate wheeichair access and wall switches at wheeichair
height above floor level. All prospective home buyers attend an eight-hour financial iteracy class
which includes at feast three hours of housing/credit counseling and a two- hour home maintenance
class. Prospective homebuysers lear budgeting and income management practices, maintesance
of personal credit, predatory lending practices, and mortgage programs. This education and
practice has proven critical to long term home ownership and financial success, with the
fundamental precept that financially stable citizens create stable communities. CHDCAMS|

actively participates in the predevelopment process associated with advancing fts mission, including
participating in the lccal government entitlement process and community meetings. CHDC/MSI also
spensars community events such as social gatherings and clean-up activities which allow famifies
to become active and integrate into the nsighborhoaod.

The CHDC/MSI mission bensfits Mooresvilie/South Iredelt community as follows:




7. Budget Information

{FPlsase provido the information requested befow.)

BUDGET INFORMATION

HOME Funds Budgeted this period 2011-12

$350,244.99

HOME Funds Expended this period

$192,348.00

HOME Funds Balance as of June 30, 2011

$157,896.99

 Other Federal Funds Expended this period

$0.00

_Non-Federai Funds Expended this period

$20,000.00

Total Project Funds Expended this period

$212,348.00

7116412
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4. Describe aclions taken o eliminate batriers to affordable housing.

Due {o the rehabilitation improvements, the homes were made handicap accessible where applicable,
energy efficient and dore so to accommodate the elderly where feasible, which made the homes more
affordable to the low income homeowners.

5. Describe actions taken to overcome the effects of impediments to fair housing.

The County adopted a Fair Housing Resoiution and Complaint Procedure. in addition the Counly
provides quarteriy activities to promote Fair Housing. During the past year the County has posted Fair
Hausing Posters in both English and Spanish at County Buildings; conducted a Fair Housing
Workshop,; distributedt Fair Housing pamphiets to Citizen Organizations and distributed Fair Housing
pamphiels to tending institutions.

The County atso participated in the deveiopment of the HOME Censortium’s Analysis of impediments
to Fair Housing Plan.

Over the next couple manths, the County wilf be adopting a 5-year Fair Housing Plan with quarterly
aclivities scheduled.

6. Please provide the following statistics by Person {P) or Househotld (H)

SUCATEEANT SR T of Households ) # of People
White i 1

BlacidAfcan American RSP 1
Astan
- American indianfAlaskan Nalive

e Wi
Am IndianiAtaskan Nalive and White
Asian & White

Black/African American and White
Am IndianfAlagka Native and Black =~
Olher Multi-Racial

Hispanic Ethnicity
Loss than 30% AME

31% - 50% AMI
5% - §0% AMI

80%- AMi
.- . Family Status and Spocial Needs
Female-Headed
Disabied {nol eldery)
| Eldetly ... ..
Homelass
AIDSIHIVY
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scheduled to be completed this year. Two units were served by HOME 2008 funds, six with HOME 2009 funds, four units
with HOME 2010 funds and one unit has been completed using HOME 2011 funds and two additional homes are underway.

The County has recently been awarded a NCHFA 2012 Urgent Repair Program (URP) Grant that will serve 14 units. In
addition the Counly has been awarded a 2011 CDBG Scaltered Site Grant that will provide six units with comprehensive
rehabilitation and one unit with a new replacement home through refocation.

Under the County’s 2011 NCHFA Single Family Rehabiiitation (SFR) Program, once three units are completed the County
will have access {0 a loan pool to provide assistance to more units.

The County was selected to participate in the NC Housing Finance Agency's Home Performance ENERGY STAR Pilot
Program through the Duke Home Energy Loan Pool Program (HELP). These funds will be used to assist the County's
haousing rehabilitation pragram for homes served o be certified as Energy Star Rated Homes,

Two units have been completed {o date using FY10-11 Funds: 1) Carolyn Brown, 616 Tobas Road, Rockwell was bid out on
April 15, 2011. A coniract was signed on June 8, 2011 and completed on August 30, 2011, The final conlract amount was
for $51,475 for which utilized FY10-11 funds ($42,884). Match funds were obtained from the NC Housing Finance Agency
through the Duke Power HELP Program which provided $8,591 of the costs to rehab this unit; 2) Ada Williams, 508 Pruitt
Wiliams Road, Woodleaf was bid out on June 12, 2011. A confract was signed on August 2, 2011 and completed on
December 2, 2011. The final contract amount was for $62,557 for which utilized the balance of the FY10-11 funds
(851,688.99) and FY11-12 funds $10,868.01).

Two additional units are underway to be served using FY11-12 funds. 1) Kay Durham, 3190 Deal Road, Mooresville was bid
out on July 13, 2012 and will be placed under coniract during the month of August, 2012: 2) Sharon Corpening, 1011 South
Castleview Road, Salisbury is scheduled to receive bids on August 22, 2012 and will be placed under confract during the
month of August, 2012.

Please complete the following table.

HOME ACTIVITY Number of
(New Const., Rehab, DPA, Description of Accomplishment Activity Location Households
Elc) Assisted

Provided rehabllitation assistance to owner occupied | 616 Tobas Street,
home of Carolyn Brown. i

Provide rehablitation assistance to owner occupied | 508 Pruitt Williams Road,
Rehabilitation home of Ada Williams. Woodleal

PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK
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HOME Recipients
End of Program Year CAPER Report
Covering July 1, 2011 to June 30, 2012

Please provide detailed information regarding your HOME-assisted projects from July 1, 2011 to June
30, 2012. Complete a separate form for each HOME-assisted activity. Please provide at least one
picture of each project listed. Use as much space as needed to answer the questions.

*Please return this form to Pepper Bego no later than August 10, 2012.

Agency Name: Rowan County

Contact Person: _Ed Muire, Planning Director

2011-2012 HOME-ASSISTED ACTIVITIES

1. Proposed Activities (per Action Plan):
= Owner Occupied Rehabilitation

2. Describe how you provided decent housing and a suitable living environment for
low and moderate-income persons and how it made an impact on identified needs.

Two low income owner occupied homes which were in severe need of rehabilitation were
rehabbed, providing for decent, safe and sanitary living environments. These households
due to financial constraints were not able to make these repairs on their own and without
this assistance; these homes would have continued to deteriorate to the point they would
have become unoccupiable. In addition to rehabbing these units to meet program
standards, the homes were made "lead safe", handicapped accessible where applicable,
energy efficient and done so to accommodate the elderly were feasible.

3. Activities and Accomplishments: (Please state whether you met your goals/objectives this
year.)

Activity #1 Owner-Occupied Rehabilitation — Since 2008 we have received 175 applications for rehabilitation
assislance. Twenty-two unils (eight for comprehensive rehabilitation and fourteen for emergency repairs) were served by the
County's CDBG 2008 Scaltered Site Grant Program. Ten units were served by the County’s NCHFA 2008 Single Family
Rehabilitation (SFR) Grant. Eight units were served with Emergency Repair assistance through the County’s CDBG 2009
Recovery Grant, Three units are being served with County’s NCHFA 2011 Single Family Rehabilitation (SR) Grant. Seven
units have been served with the County’s NCHFA 2011 Urgent Repair Program (URP) Grant and seven additional units are
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APPENDIX A

HUD-40107-A
(Match Report)




Part| Participant Identification

Match Contributions for

Federal Fiscal Year (2010)

1. Participant No. (assigned by HUD)

M10-DC370209

2. Name of the Participating

Jurisdiction

City of Concord

Pepper Bego

3. Name of Contact (person completing this report)

5. Street Address of the Participating Jurisdiction

4. Contact's Phone Number (include area code)

P.O. Box 308 704-920-5133
6. City Concord 7. State NC 8. Zip Code 28026
Part Il Fiscal Year Summary
1. Excess match from prior Federal fiscal year $483.618
2. Match contributed during current Federal fiscal year (see Part 111.9.) 218.994
3. Total match available for current Federal fiscal year (line 1 + line 2) $702.612
4. Match liability for current Federal fiscal year 190.183
5. Excess match carried over to next Federal fiscal year (line 3 minus line 4) $512.429
Part 1l Match Contribution for the Federal Fiscal Year
3. Cash 4. Foregone 7. Site Preparation,
1. Project No. or other 2. Date of Contribution (non-federal Taxes, Fees, 5. Appraised 6. Required Const. Materials, 9. Total

ID (mm/ddlyyyy) sources) Charges Land/Real Property Infrastructure Donated labor 8. Bond Financing Match
City of Concord 7/11-6/12 $45,000 45,000
Cabarrus County 7/11-6/12 16,538 16,538
City of Kannapolis 1/12-4/12 0 65,583 65,583
Town of
Mooresville 1/12-6/12 8,803 8,803
Mooresville CDC 1/12-6/12 644 644
City of Salisbury 1/12-6/12 37,500 37,500
Rowan County 3/12-11/12 19,091 19,091
City of Statesville 04/29/11 25,835 25,835

TOTALS $153,411 $65,583 218,994







APPENDIX B

INTEGRATED DISBURSEMENT AND
INFORMATION SYSTEM REPORTS

1. CO4PR0O3
2. CO4PRO6
3. CO4PR23
4. CO4PR26
5. CO4PR83
6. CO4PR85




Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Total:

Female-headed Households:

Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 0
Low Mod 0 0 0

Moderate 0 0 0

Non Low Moderate 0 0 0

Total 0 0 0

Percent Low/Mod

Annual Accomplish t Narrative
Year # Benefitting

Total Funded Amount: $1,313,938.69
Total Drawn Thru Program Year:  $1,301,781.29

Total Drawn In Program Year: $762,961.19
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Hispanic:

Total:

Female-headed Households:
Income Category:
Person
Extremely Low 0
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

Annual Accomplish t: i t Narrative
Year # Benefitting

PGM Year: 2011
Project: 0035 - CABARRUS ARTS COUNCIL

IDIS Activity: 1233 - Subrecipient

Status: Open Objective: Create suitable living environments
Location: PO Box 809 Concord, NC 28026-0809 Qutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMC

Initial Funding Date: 08/01/2012 Description:
Financing

Funded Amount: 1,750.00

Drawn Thru Program Year: 1,750.00

Drawn In Program Year: 1,750.00

Proposed Accomplishments
People (General) : 1
Actual Accomplishments
. Owner Renter Total Person
Number assisted: ) . x K ) , £
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White:
Black/African American:
Asian
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:

PRO3 - CONCORD Page:
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OO0 00000 Oo0OOo
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OO0 000000 Oo
OO O0OO0OO0OO0OoOOoOo
OO0 OO0 00 0o
OO0 000000 Oo

0
0
0
0
0
0
0
0
0




Female-headed Households:
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0 0 0
0 0 0
0 0 0
0 0 0

Annual A lish t: i t Narrative

Year # Benefitting

PGM Year: 2011
Project: 0024 - PROSPERITY COMM CONNECT

IDIS Activity: 1232 - Subrecipient

Status: Open Objective Create suitable living environments
Location: 361 Schad Ct SW Concord, NC 28025-1203 Qutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMC

Initial Funding Date: 08/01/2012 Description:
Financing

Funded Amount: 1,500.00

Drawn Thru Program Year: 1,500.00

Drawn In Program Year: 1,500.00
Proposed Accomplishments

People (General) : 1

Actual Accomplishments

Owner Renter Total Person
Number assisted: ) p . . . . % 2
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial

Asian/Pacific Islander:

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o]

O 00000000 oo
O OO0 0000 O0OO0OoOOo
O 00000000 0o
O O 0 0oIOND O B 0 O
OO0 0000 O0OO0Oo

O 00000000 O0Oo
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Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 0
Low Mod
Moderate

Non Low Moderate
Total

Percent Low/Mod

0 0 0
0 0 0
0 0 0
0 0 0

Annual A lish t: i t Narrative

Year # Benefitting

PGM Year: 2011
Project: 0015 - UNITED FAMILY SERVICES

IDIS Activity: 1230 - Subrecipient

Status: Open Objective: Create suitable living environments
Location: 920 Copperfield Blvd NE Concord, NC 28025-2433 QOutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMC

Initial Funding Date: 07/16/2012 Description:
Financing

Funded Amount: 1,750.00

Drawn Thru Program Year: 1,750.00

Drawn In Program Year: 1,750.00
Proposed Accomplishments

People (General) : 10
Actual Accomplishments

Owner Renter Total Person

Number assisted: " i . ’ N .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

© OO0 00000000 OoOOo
O OO0 O0OO0OO0ODO0OO0OO0OO0OO0OoOOo
©O OO0 00000000 oo
©O OD0OOOOOOOOOOO
OO0 OO0O0O0O0O0OO0OO0OO0Oo
OO0 OO0OO0OO0O0OOO0O0OO0O0Oo
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Moderate 0
Non Low Moderate 0
Total 1
Percent Low/Mod 100.0%

Annual A t Narrative

Year # Benefitting
2011 1 $0.00

PGM Year: 2011
Project: 0019 - COOP CHRISTIAN MINISTRIES

IDIS Activity: 1229 - Subrecipient

Status: Open Objective: Create suitable living environments
Location: 216 Patterson Ave SE Concord, NC 28025-3518 Qutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMC

Initial Funding Date: 07/16/2012 Description:
Financing

Funded Amount: 6,000.00

Drawn Thru Program Year: 6,000.00

Drawn In Program Year: 6,000.00

Proposed Accomplishments
People (General) : 10

Actual Accomplishments
Owner Renter Total Person
Number assisted: p ) ) & 2
Total Hispanic Total Hispanic Total Hispanic Hispanic

White

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial

Asian/Pacific Islander:

Hispanic:

© O0OO0OO0OO0OOOO OO OO
©O OO0 O0OO0OO0ODO0OO0OO0OO0OO0OoOOo
© 00O 000000000 O
OO0 O0OO0O0OO0OO0O0OO0OO0Oo
00 OO0OO0O0OO0O0O0O0O0 OO0

Total:

O © OO0 00000000 OoOOo
O © OO 00000000 OO0

0
0
0
0
0
0
0
0
0
0
0
0
0
0

Female-headed Households:
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Total
Percent Low/Mod

Annual A t Narrative

Year # Benefitting

PGM Year: 2011
Project: 0011 - CDBG EMERGENCY REPAIR

IDIS Activity: 1223 - 33 Patton Rehab
Status: Open Objective: Create suitable living environments
Location: 33 Patton Ct SE  Concord, NC 28025-3717 QOutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 02/14/2012 Description:
Financing Home owner rehab

Funded Amount: 4,556.00
Drawn Thru Program Year: 4,556.00
Drawn In Program Year: 4,556.00
Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

Owner Renter Total Person
Total  Hispanic Total  Hispanic Total  Hispanic Hispanic

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

OO0 O0OO0O0OO0OO0O0O 00 =0
© OO O0OO0OO0OO0OOO0O OO OO
© OO0 00000000 OoOOo

OO0 00000000 =0
© O0OO0OO0OO0OO0OOOO0OOOo
OO0 O0OO0O0OO0OO0O0OO0OO0Oo
00 O0ODO0OO0OO0OO0O0O OO

Total:

-

O © OO0 OO0 000000 OoOOo
-

o

Female-headed Households:

Income Category:
Renter Total Person
Extremely Low 1

Low Mod
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Annual A lish t: i t Narrative

Year # Benefitting

PGM Year: 2011
Project: 0011 - CDBG EMERGENCY REPAIR

IDIS Activity: 1216 - 470 Urban Rehab

Status: Open
Location: 470 Urban Dr NW Concord, NC 28027-6649

Initial Funding Date: 01/17/2012
Financing
Funded Amount: 5,642.00
Drawn Thru Program Year: 5,642.00
Drawn In Program Year: 5,642.00

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

Female-headed Households:

Income Category:

Owner  Renter
Extremely Low 0 0
Low Mod 0
Moderate 0
Non Low Moderate 0

PRO3 - CONCORD

Objective: Create suitable living environments
Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A)

Description:
Rehab to install HVAC

Owner Renter Total

Total

O © OO0 O0OO0OO0ODO0OO0OO0OO0OO0OoOOo

Person
0

0
0
0

Hispanic Total Hispanic Total Hispanic

©O OO O0OOO0OO0OOO0OOOOoOOo
O © OO0 00000000 OoOOo
0O OO0 O0OO0OO0ODO0OO0OO0OO0OO0OOoOOo
O O OO0 00000000 0o

©O O0ODO0OO0OOOOO0OOOOo

National Objective:

Total

Person

Hispanic

OO0 OO0OO0O0O0O0OO0OO0OO0Oo

00 OO0OO0OO0OO0O0OO0O0O0O0Oo

LMH
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PGM Year: 2011
Project: 0011 - CDBG EMERGENCY REPAIR

IDIS Activity: 1215 - 473 Union Cemetery Rehab

Status: Open Objective Create suitable living environments
Location 473 Union Cemetery Rd SW Concord, NC 28027-6847 Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 01/17/2012 Description:
Financing Rehab to install HVAC

Funded Amount: 5,292.00
Drawn Thru Program Year: 5,292.00
Drawn In Program Year: 5,292.00
Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

Owner Renter Total Person
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

Number assisted.

White

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial

Asian/Pacific Islander:

Hispanic:

© OO0OO0OO0OOO0OOO OO OO
© OO0OO0OO0OO0OO0OO0OO0OO0OOo0OO0oOOoO
© OO0OO0OO0OOO0OOOOOO O
00O OO0 000000 OO0
00 OO O0OO0OO0OO0OO0OO0 OO0 O

Total:

O © OO0 000000 Oo0OO0oOOoO
O © OO0OO0OO0OO0OO0O0O0OO0Oo0OO0oOOoO
O © 0OO0OO0O0O000O0O0 OO0 o

Female-headed Households:
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0
Percent Low/Mod
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PGM Year: 2011
Project: 0025 - CABARRUS MEALS ON WHEELS

IDIS Activity: 1210 - Cabarrus Meals on Wheels Subrecipient

Status: Open

Location 320 Copperfield Bivd NE Ste C  Concord, NC 28025-2431

Initial Funding Date: 12/06/2011
Financing
Funded Amount: 4,000.00
Drawn Thru Program Year: 4,000.00
Drawn In Program Year: 4,000.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 585
Census Tract Percent Low / Mod: 75.70

Annual Accomplishments
Year # Benefitting

Accomplishment Narrative

Objective: Create suitable living environments
QOutcome: Affordability
Matrix Code:  Public Services (General) (05)

Description:
Operational expenses

National Objective:

LMA

PGM Year: 2011
Project: 0020 - SERENITY HOUSE

IDIS Activity: 1211 - Serenity House Subrecipient

Status: Open
Location: 172 Spring St NW Concord, NC 28025-4712

Initial Funding Date: 12/06/2011
Financing
Funded Amount: 3,500.00
Drawn Thru Program Year: 3,500.00
Drawn In Program Year: 3,500.00

Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 254
Census Tract Percent Low / Mod: 65.00

Annual A plish t: A i t Narrative
Year # Benefitting

Objective: Create suitable living environments
Qutcome: Availability/accessibility
Matrix Code:  Public Services (General) (05)

Description:
Operational expenses

National Objective:
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Annual A plish t: i t Narrative
Year # Benefitting

PGM Year: 2011
Project: 0018 - CDBG INFRASTRUCTURE

IDIS Activity: 1208 - 69 City Place Infrastucture

Status: Completed 8/22/2012 12:00:00 AM
Location: 24 Spring St Concord, NC 28025

Initial Funding Date: 11/29/2011
Financing
Funded Amount: 137,194.24
Drawn Thru Program Year: 137,194.24
Drawn In Program Year: 137,194.24
Proposed Accomplishments
People (General) : 1

Annual Accomplishments
Year # Benefitting

Accomplishment Narrative

Objective: Create economic opportunities
Qutcome: Sustainability

Matrix Code: Water/Sewer Improvements (03J) National Objective: LMA

Description:

Infrastructure improvements to include undercut for utilities to prepare for new economic development

PGM Year: 2011
Project: 0009 - CABARRUS LITERACY COUNCIL

IDIS Activity: 1209 - Cabarrus Literacy Council Subrecipient

Status: Open
Location: 2275 Kannapolis Hwy Concord, NC 28027-4266

Initial Funding Date: 12/06/2011
Financing
Funded Amount: 4,000.00
Drawn Thru Program Year. 4,000.00
Drawn In Program Year: 4,000.00
Proposed Accomplishments
People (General) : 8
Total Population in Service Area: 1,032
Census Tract Percent Low / Mod: 68.10

Annual A lish t: A i t Narrative

Year # Benefitting

Objective: Create suitable living environments
Outcome: Sustainability

Matrix Code:  Public Services (General) (05) National Objective:

Description:
Operational expenses

PRO3 - CONCORD




Percent Low/Mod

Annual Accomplish t: i t Narrative
Year # Benefitting

PGM Year: 2011
Project: 0023 - HISPANIC LEARNING CENTER

IDIS Activity: 12083 - Hispanic Learning Center
Status Open Objective:

Location: PO Box 1265 Concord, NC 28026-1265 Qutcome:
Matrix Code:

Initial Funding Date: 10/11/2011 Description:

Financing
Funded Amount: 4,500.00
Drawn Thru Program Year: 4,500.00
Drawn In Program Year: 4,500.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 1,617
Census Tract Percent Low / Mod: 52.80

Annual Accomplish t: A i t Narrative
Year # Benefitting

Create suitable living environments
Sustainability
Public Services (General) (05)

National Objective:

LMA

PGM Year: 2011
Project: 0021 - PROSPERITY UNLIMITED

IDIS Activity: 1204 - Prosperity Unlimited

Status: Open Objective
Location 1660 Garnet St Kannapolis, NC 28083-6667 Qutcome:

Matrix Code:

Initial Funding Date: 10/11/2011 Description:

Financing
Funded Amount: 9,000.00
Drawn Thru Program Year: 4,500.00
Drawn In Program Year: 4,500.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 1,617
Census Tract Percent Low / Mod: 52.80

Provide decent affordable housing
Affordability
Public Services (General) (05)

National Objective:

LMA

PRO3 - CONCORD

Page:

16 of 26




Annual A plish t: i t Narrative
Year # Benefitting

PGM Year: 2011
Project: 0001 - CDBG PROGRAM ADMINISTRATION

IDIS Activity: 1194 - City of Concord Admin

Status: Open Objective:
Location: . Qutcome:
Matrix Code: General Program Administration (21A) National Objective:

Initial Funding Date: 10/11/2011 Description:
Financing
Funded Amount: 75,799.48
Drawn Thru Program Year: 75,799.48
Drawn In Program Year: 75,799.48
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

Number assisted:

White:

Black/African American

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander;

Hispanic:

© OO O0OO0OO0OO0OOOOOOo

Total:

O © O0OO0OO0OO0OO0OO0O0O0OOO0Oo

Female-headed Households:
Income Category:
Owner  Renter Total Person
Extremely Low
Low Mod
Moderate
Non Low Moderate
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Census Tract Percent Low / Mod: 70.80

Annual A lish t: A i t Narrative

Year # Benefitting

PGM Year: 2010
Project: 0036 - CDBG INFRASTRUCTURE

IDIS Activity: 1186 - Logan Playground

Status: Open
Location 204 Booker Dr SW Concord, NC 28025-5300

Initial Funding Date: 09/13/2011
Financing
Funded Amount: 20,537.00
Drawn Thru Program Year: 19,290.00
Drawn In Program Year: 19,290.00

Proposed A plishments
Public Facilities : 1
Total Population in Service Area: 1,032

Census Tract Percent Low / Mod: 68.10

Annual A lish A i t Narrative
Year # Benefitting

Objective: Create suitable living environments
Outcome: Availability/accessibility
Matrix Code: Parks, Recreational Facilities (O3F)

Description:
Logan Playground

National Objective:

LMA

PGM Year: 2010
Project: 0041 - HISPANIC LEARNING CENTER

IDIS Activity: 1193 - Subrecipient Hispanic Learning Center

Status: Open
Location 418 Kerr StNW Concord, NC 28025-4651

Initial Funding Date: 09/22/2011
Financing
Funded Amount: 4,500.00
Drawn Thru Program Year: 4,500.00
Drawn In Program Year: 4,500.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 1,583
Census Tract Percent Low / Mod: 60.60

PRO3 - CONCORD

Objective: Create suitable living environments
Qutcome: Sustainability
Matrix Code:  Public Services (General) (05)

Description:

National Objective:

LMA
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Drawn In Program Year.

Proposed Accomplishments
People (General) : 1

Annual A lish t: i t Narrative
Year # Benefitting

PGM Year: 2010
Project: 0040 - LIFE CENTER

IDIS Activity: 1184 - Subrecipient Coltrane LIFE

Status: Completed 1/1/2012 12:00:00 AM Objective: Create suitable living environments
Location 321 Corban Ave SE Concord, NC 28025-2710 Outcome: Availability/accessibility
Matrix Code:  Public Services (General) (05) National Objective: LMA

Initial Funding Date: 07/11/2011 Description:
Financing Adult day services including meals and transportation
Funded Amount: 4,500.00
Drawn Thru Program Year: 4,500.00
Drawn In Program Year: 4,500.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 1,617
Census Tract Percent Low / Mod: 52.80

Annual A lish Acc i t Narrative

Year # Benefitting

PGM Year: 2010
Project: 0039 - PROSPERITY UNLIMITED

IDIS Activity: 1185 - Subrecipient Prosperity Unlimited

Status: Completed 1/1/2012 12:00:00 AM Objective: Create suitable living environments
Location: 1660 Garnet St Kannapolis, NC 28083-6667 QOutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMA

Description:

Initial Funding Date: 09/13/2011
Financing
Funded Amount: 10,000.00
Drawn Thru Program Year: 10,000.00
Drawn In Program Year: 10,000.00

Proposed Accomplishments

People (General) : 1
Total Population in Service Area: 367
PRO3 - CONCORD Page: 13 0of 26




Actual Accomplishments

Owner Renter Total Person
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

O 0000000000 =

Hispanic:

O OO0 000000 O0O0 =
© OO0OO0OO0OO0OO0OO0OOOO OO
© OO0OO0OO0OO0OO0OO0OO0OO0OO0OOoOOo
© O0OO0OOO0OOOOOOOROo
00O OO0 00000000 o
OO0 OO0OO0OO0OO0OO0OO0OOOOo

-

Total:

-
O © OO0OO0OO0DO0O0O0O0OO0 OO0 OoO

o

Female-headed Households:
Income Category:

Owner  Renter Total Person
Extremely Low 1 0 1 0
Low Mod 0 0
Moderate 0 0
Non Low Moderate 0 0
Total 0 1
Percent Low/Mod 100.0% 100.0%

Annual A lish t: Accomplish t Narrative

P P

Year # Benefitting
2010 1 Rehab, water tap

PGM Year: 2010
Project: 0042 - PROSPERITY COMM CONNECT

IDIS Activity: 1183 - Subrecipient Prospertiy Community Connections
Status: Open Objective: Provide decent affordable housing

Location: 361 Schad Ct SW Concord, NC 28025-1203 Qutcome: Sustainability
Matrix Code: Public Services (General) (05) National Objective:

Initial Funding Date: 06/22/2011 Description:
Financing Operational expense for hunger relief and homeless

Funded Amount: 1,500.00
Drawn Thru Program Year: 1,500.00

PRO3 - CONCORD




Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 1,032
Census Tract Percent Low / Mod: 68.10

Annual Accomplish t: A t Narrative

Year # Benefitting

PGM Year: 2010
Project: 0037 - COOP CHRISTIAN MINISTRIES

IDIS Activity: 1178 - Coop Christian Ministry Subrecipient

Status: Open
Location: 216 Patterson Ave SE Concord, NC 28025-3518

Initial Funding Date: 05/18/2011
Financing
Funded Amount: 6,500.00
Drawn Thru Program Year: 6,500.00
Drawn In Program Year: 6,500.00
Proposed Accomplishments
People (General) : 296
Total Population in Service Area: 1,555
Census Tract Percent Low / Mod: 71.60

Annual Accomplishments

Accomplishment Narrative
Year # Benefitting

Objective: Create suitable living environments
Outcome: Sustainability
Matrix Code:  Public Services (General) (05)

Description:
Operational expenses for night shelter

National Objective:

LMA

PGM Year: 2010
Project: 0029 - CDBG EMERGENCY REPAIR

IDIS Activity: 1180 - 37 Sumter Rehab

Status: Completed 10/26/2011 12:00:00 AM
Location 37 Sumner Ave NW Concord, NC 28027-6133

Initial Funding Date: 05/31/2011
Financing
Funded Amount: 3,316.00
Drawn Thru Program Year: 3,316.00
Drawn In Program Year: 3,316.00
Proposed Accomplishments

Housing Units : 1

Objective: Provide decent affordable housing
Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A)

Description:
Homeowner rehab

National Objective:
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Extremely Low
Low Mod
Moderate

Non Low Moderate
Total

Percent Low/Mod

Annual Accomplishments
Year # Benefitting

Accomplishment Narrative

PGM Year: 2010
Project: 0034 - CABARRUS ARTS COUNCIL

IDIS Activity: 1167 - Subrecipient Cabarrus Arts Council

Status: Open
Location: 65 Union St S Concord, NC 28025-5013

Initial Funding Date: 03/23/2011
Financing
Funded Amount: 2,000.00
Drawn Thru Program Year: 2,000.00
Drawn In Program Year: 0.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 254
Census Tract Percent Low / Mod: 65.00

Annual A lish t: A i t Narrative

Year # Benefitting

Objective: Create suitable living environments
Outcome: Sustainability
Matrix Code:  Public Services (General) (05)

Description:
Subrecipient operational costs

National Objective:

LMA

PGM Year: 2010
Project: 0038 - SERENITY HOUSE

IDIS Activity: 1169 - Subrecipient Serenity House

Status: Open
Location: 172 Spring St SW Concord, NC 28025-5035

Initial Funding Date: 04/13/2011
Financing
Funded Amount: 4,500.00

Drawn Thru Program Year:

Drawn In Program Year:

PRO3 - CONCORD

Objective: Create suitable living environments
Qutcome: Sustainability
Matrix Code:  Public Services (General) (05)

Description:
Operational Costs

National Objective:




Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 1,032
Census Tract Percent Low / Mod: 68.10

Annual Accomplish t: A i t Narrative
Year # Benefitting

PGM Year: 2010
Project: 0033 - UNITED FAMILY SERVICES

IDIS Activity: 1166 - Subrecipient United Family Services

Status: Open Objective: Create suitable living environments
Location: 952 Copperfield Bivd NE Concord, NC 28025-2433 Qutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMC

Initial Funding Date: 03/23/2011 Description:
Financing Operational costs

Funded Amount: 2,000.00

Drawn Thru Program Year: 2,000.00

Drawn In Program Year: 0.00
Proposed Accomplishments

People (General) : 1

Actual Accomplishments

Owner Renter Total Person
Number assisted.

Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

©O OO0 O0OO0OO0OO0OO0OO0OO0OO0OOoOOo
©O O0DO0OOO0OO0OO0OO0OOOROo
OO0 OO0 000000 Oo
OO0 OO0 O0OO0OO0OO0O0O0O0Oo

Total:

O © OO0 O0OO0OO0OO0OO0OO0O OO0 OoOOo

© O0OO0OO0OO0OO0OO0OO OO OO
O O OO0 00000000 OoOOo
O © O0OO0ODO0O0O0O0O0 OO0 oo

Female-headed Households:

Income Category:
Owner  Renter Total Person
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Actual Accomplishments

Owner Renter Total Person
Number assisted:

Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

© OO0OO0OO0OO0OO0OO0OO0OO0OO0OOoOOo
© O0OO0OOO0OOOOOOOROo
00O OO0 000000 O0O0
OO0 OO0OO0OO0OO0OO0OO0OOOOo

Total:

O © OO0 000000 OoOOoOOoO

© OO0OO0OO0OO0OO0OO0OOOO OO
O © OO0OO0OO0DO0O0O0O0OO0 OO0 OoO
O © OO0OO0OO0OO000O0O0 OO0 oo

Female-headed Households:
Income Category:

Owner  Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0
Moderate 0 0 0
Non Low Moderate 0 0 0
Total 0 0 0
Percent Low/Mod

Annual A lish t: i t Narrative

p

Year # Benefitting

PGM Year: 2010
Project: 0036 - CDBG INFRASTRUCTURE

IDIS Activity: 1154 - Powder St
Status: Open Objective: Create suitable living environments

Location: Powder St Concord, NC 28025 Qutcome: Sustainability
Matrix Code: ~ Sidewalks (03L) National Objective:

Description:
Powder St realignment

Initial Funding Date: 03/02/2011
Financing
Funded Amount: 161,030.55
Drawn Thru Program Year: 161,030.55
Drawn In Program Year: 121,841.66
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Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial

Asian/Pacific Islander:

Hispanic:

©O O0OO0OO0OO0OO0OOOOOo
0O OO0OO0OO0OO0OO0OO0OO0OOoOo
© OO0OO0OO0OO0OO0OOOOoOOo
00O OO0 000000 Oo
00 OO OO0OO0O0O0OOo

Total:

O N OOOOO0OO0OOOOoOOo
O O OO0OO0OO0OO0OO0O0OOo0OOo0Oo
O N OO0 O0OO0OO0O0OO0OO0Oo

Female-headed Households:
Income Category:

Owner  Renter Total Person
Extremely Low 2 0 0
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod 100.0%

2
0
0
0
2

0
0
0
0

Annual Accomplish t: A i t Narrative

Year # Benefitting
2010 2 $0.00

PGM Year: 2010
Project: 0043 - CABARRUS MEALS ON WHEELS

IDIS Activity: 1150 - 3015 Subrecipient
Status: Open Objective: Create suitable living environments

Location: 320 Copperfield Blvd NE Ste C Concord, NC 28025-2431 QOutcome: Sustainability
Matrix Code:  Senior Services (05A) National Objective:

Initial Funding Date: 03/02/2011 Description:
Financing Meal sponsorship

Funded Amount: 4,500.00

Drawn Thru Program Year: 4,500.00

Drawn In Program Year: 1,506.00
Proposed Accomplishments

People (General) : 6
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Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

Female-headed Households:

Income Category:
Owner  Renter

Person
Extremely Low

Low Mod

Moderate

Non Low Moderate

Total

Percent Low/Mod

Annual A t Narrative

Year # Benefitting

O O OO0OO0OO0OO0O0O0oOo
© OO0 O0OO0OO0OoOOo

PGM Year: 2010
Project: 0029 - CDBG EMERGENCY REPAIR

IDIS Activity: 1149 - 235 Lincoln Rehab

Status: Open
Location: 235 Lincoln St SW Concord, NC 28025-5405

Objective:

Outcome: Sustainability

Matrix Code: Rehab; Single-Unit Residential (14A)

Description:
Rehab

Initial Funding Date: 12/28/2010
Financing
Funded Amount:

Drawn Thru Program Year:

25,486.00
25,486.00
Drawn In Program Year: 25,086.00
Proposed Accomplishments

Housing Units : 1

Actual Accomplishments

Owner Renter
Total Hispanic Total

Number assisted. . .
Hispanic

White:
Black/African American:

Create suitable living environments

National Objective:

Total Person

Total  Hispanic Total Hispanic
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American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

© OO0 oo Oooo

Total:

O © OooOoOO0OO0Oo

Female-headed Households:
Income Category:
Owner  Renter Person
Extremely Low
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

Annual Accomplish t: hment Narrative

Year # Benefitting

PGM Year: 2010
Project: 0003 - CDBG PROGRAM ADMINISTRATION

IDIS Activity: 1139 - CDBG ADMIN

Status: Completed 6/22/2012 12:00:00 AM Objective:
Location: 7 Outcome:
Matrix Code: General Program Administration (21A) National Objective:

Initial Funding Date: 11/23/2010 Description:
Financing

Funded Amount: 92,895.02

Drawn Thru Program Year: 92 895.02

Drawn In Program Year: 0.00
Proposed Accomplishments

Actual Accomplishments

Owner Renter Total Person
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

PRO3 - CONCORD




PGM Year: 2009
Project: 0007 - CDBG REHABILITATION

IDIS Activity: 1077 - 2265- 152 Kerr-Artisan's Village

Status: Open Objective Create economic opportunities
Location 152 Kerr St NW Concord, NC 28025-4874 Qutcome: Sustainability

Matrix Code: Rehab; Publicly or Privately-Owned National Objective:
Commercial/Industrial (14E)

Initial Funding Date: 01/26/2010 Description: .
Financing Rehab commercial property

Funded Amount: 578,551.00

Drawn Thru Program Year: 575,148.88

Drawn In Program Year: 304,937.81
Proposed Accomplishments

Businesses : 9

Total Population in Service Area: 1,583

Census Tract Percent Low / Mod: 60.60

Annual Accomplishments Accomplishment Narrative
Year # Benefitting

PGM Year: 2008
Project: 0001 - CDBG PROGRAM ADMINISTRATION

IDIS Activity: 1086 - ADMINISTRATION

Status: Completed 8/26/2011 12:00:00 AM Objective
Location: ” Qutcome:
Matrix Code: General Program Administration (21A) National Objective:

Initial Funding Date: 01/27/2010 Description:
Financing Admin
Funded Amount: 85,309.71
Drawn Thru Program Year: 85,309.71
Drawn In Program Year: 0.00
Proposed Accomplishments
Actual Accomplishments

Owner Renter Total Person
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

Number assisted.

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
PRO3 - CONCORD




Status:
Location

Completed 6/22/2012 12:00:00 AM

Initial Funding Date:
Financing

Funded Amount:

Drawn Thru Program Year:

11/10/2009

18,404.00
18,404.00
Drawn In Program Year: 0.00

Proposed Accomplishments

Actual Accomplishments

Number assisted:

White

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial

Asian/Pacific Islander:

Hispanic:

Total:

Female-headed Households:

Income Category:
Renter

Owner
Extremely Low
Low Mod
Moderate
Non Low Moderate
Total

Percent Low/Mod

Annual A lish t:
# Benefitting

Year

t Narrative

Owner

Total

Person

Objective:
Outcome:

Matrix Code:  General Program Administration (21A)

Description:
Admin

Renter Total

Hispanic Total Hispanic Total

O © OO0 00000000 oo

Hispanic

© O0OO0OO0OO0OO0OOOOOOROo

National Objective:

Person

Total Hispanic

PRO3 - CONCORD
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PGM Year: 2007
Project: 0010 - PROPERTY ACQUISITION CITY-WIDE

IDIS Activity: 927 - 319 BROAD STR PROP ACQ

Status: Open Objective Provide decent affordable housing
Location 319 Broad Dr SW Concord, NC 28025-5525 Qutcome: Affordability
Matrix Code:  Acquisition of Real Property (01) National Objective:

Initial Funding Date: 04/07/2008 Description:
Financing PROPERTY ACQUISITION
Funded Amount: 7,207.38
Drawn Thru Program Year: 4,199.10
Drawn In Program Year. 0.00
Proposed Accomplishments
People (General) : 1

Annual Accomplishment: i t Narrative

Year # Benefitting

PGM Year: 2008
Project: 0016 - PROPERTY ACQUISITION-CITY OF CONCORD

IDIS Activity: 1036 - UNDERWOOD PK ACQ

Status: Open Objective: Create suitable living environments
Location BLOCK B-P/O LOT 11,ALL OF 12-16 UNDERWOOD PK Outcome: Sustainability
CONCORD, NC 28025 Matrix Code:  Acquisition of Real Property (01) National Objective

Initial Funding Date: 08/12/2009 Description:
Financing ACQUISITION
Funded Amount: 16,718.31
Drawn Thru Program Year: 16,718.31
Drawn In Program Year. 0.00
Proposed Accomplishments
People (General) : 1
Total Population in Service Area: 947
Census Tract Percent Low / Mod: 83.30

Annual A lish t: A i t Narrative

Year # Benefitting

PGM Year: 2009
Project: 0022 - CDBG Administration

IDIS Activity: 1067 - Admin

PRO3 - CONCORD Page: 20of26
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT DATE: 8/3172012
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT TIME: 1:41:25 PM

PROB - Summary of Consolidated Plan Projects for Report Year PAGE: 111

Plan IDIS Amount Drawn Amount Amount

Yoar Projact Prolect Title and Description Program Project Commited  Thru Report Avallable to

Estimate __ Amount Yoar Draw

20111 CDBG PROGRAM ADMINISTRATION CDBG $81096.00 $7579948  §75.799.48 5000  §75.799.48
HOME ADMINISTRATION HOME $109,406.00 $114,406.00 $561500 $108791.00  $561500
HOME DOWN PAYMENT ASSISTANCE Down payment assistance HOME $0.00 $7.500.00 $7,500.00 $7.500.00
HOME REHABILITATION HOME $0.00 $213,834 00 $191,570.00 5 $191,570.00
HOME ACQUISITION OF PROPERTY HOME $0.00 $230,777.00 $143281.10 $87,49590 $143281.10
‘CABARRUS LITERACY COUNCIL CDBG $0.00 $4,000.00 $4,000.00 $0.00 $4,000.00
CDBG EMERGENCY REPAIR CDBG $0.00 $1549000  $15490.00 $0.00  $15490.00
UNITED FAMILY SERVICES cDBG $0.00 $1,750.00 $1,750.00 $1.750.00
CDBG INFRASTRUCTURE CDBG $0.00$137,19424  $137.194.24 $137,194.24
COOP CHRISTIAN MINISTRIES CDBG $0.00  $6,000.00 $6,000.00 $6,000.00
SERENITY HOUSE coBG $0.00 $3,50000 $3,500.00 $3,500.00
PROSPERITY UNLIMITED CDBG $0.00  $9,000.00 $4,500.00 ; $4,500.00
HISPANIC LEARNING CENTER CDBG $0.00  $4,500.00 $4,500.00 $4,500.00
PROSPERITY COMM CONNECT CDBG $0.00  $1.500.00 $1,500.00 $1,500.00
CABARRUS MEALS ON WHEELS CDBG $0.00 $4,000.00 $4,000.00 $4,000.00
HOME CONSORTIUM SINGLE FAMILY REHAB CABARRUS COUNTY AND ROWAN COUNTY HOME $0.005239,178.00  $125221.42 $113,95658 $125221.42
HOME CONSORTIUM NEW CONSTRUCTION RENTAL CITYS%F CONCORD AND CITY OF HOME $0.00 $264,004 49 $263,004.49 $1,00000 $263,004.49

L

‘CABARRUS ARTS COUNCIL CDBG $1.750.00 $1,750.00 $1,750.00 $0.00 $1,750.00




Income Levels

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Summary of Accomplishments
Program Year: 2011

CONCORD

CDBG Beneficiaries by Income Category
Owner Occupied

Renter Occupied

Housing

Extremely Low (<=30%)
Low (>30% and <=50%)
Mod (>50% and <=80%)
Total Low-Mod

Non Low-Mod (>80%)
Total Beneficiaries




U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Summary of Accomplishments
Program Year: 2011

CONCORD

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race
Total Persons

Total Hispanic
Persons

Total Hispanic
H L

Housing White
Black/African American

0

Total Housing

Grand Total White
Black/African American

Total Grand Total




U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Summary of Accomplishments
Program Year: 2011

CONCORD

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type
Program Year
Open Count Completed Count Totals
Acquisition Acquisition of Real Property (01) Persons 947 0 947
Total Acquisition 947
Economic Development Rehab; Publicly or Privately-Owned Business
Commercial/Industrial (14E)
Total Economic Development
Housing Rehab; Single-Unit Residential (14A) Housing Units
Total Housing
Public Facilities and Parks, Recreational Facilities (03F) Public Facilities
Improvements Water/Sewer Improvements (03J) Persons
Sidewalks (03L) Public Facilities
Total Public Facilities and Improvements
Public Services Public Services (General) (05) Persons
Senior Services (05A) Persons
Total Public Services

Activity Group Matrix Code Accomplishment Type

Cloocomwl~e| o ©

-
©
@

o

Grand Total




SMENT O, U.S. Department of Housing and Urban Development
|| " % G Office of Community Planning and Development
o | ' | . Integrated Disbursement and Information System
|| “l" CDBG Summary of Accomplishments
5 Program Year: 2011

CONCORD

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

Underway Completed

Activity Group Activity Category Underway Activities Completed Activities Program Year Total Activities
Count Disbursed Count Disbursed Count Disbursed
Acquisition Acquisition of Real Property (01) 2 $0.00 0 $0.00 2 $0.00
Total Acquisition 2 $0.00 $0.00 2 $0.00

Economic Development Rehab; Publicly or Privately-Owned
Commercial/Industrial (14E) 1 $304,937.81 $0.00 $304,937.81
$0.00 $304,937.81

$3,316.00 $43,892.00
$3,316.00 $43,892.00

-

Total Economic Development $304,937.81
Housing Rehab; Single-Unit Residential (14A) $40,576.00

0
0
0o
1
Total Housing $40,576.00 1
Public Facilities and Improvements Parks, Recreational Facilities (03F) $19,290.00 0 $0.00 $19,290.00
Water/Sewer Improvements (03J) $0.00 1 $137,194.24 $137,194.24
Sidewalks (03L) $121,841.66 0 $0.00 $121,841.66

1

2

0

2

3

3

7

Total Public Facilities and
Improvements $141,131.66 $137,194.24 $278,325.90
$14,500.00 $58,500.00

Public Services Public Services (General) (05) $44,000.00
Senior Services (05A) $1,506.00 $0.00 $1,506.00
Total Public Services $45,506.00 $14,500.00 $60,006.00
General Administration and General Program Administration (21A) $75,799.48 $0.00 $75,799.48
Plannin ini i
I} Total General Administration and $0.00 $75,799.48
$155,010.24 $762,961.19

o
S I [

[y
RN

-

Planning $75,799.48
Grand Total $607,950.95

w
w




U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
HOME Summary of Accomplishments
Program Year: 2011

CONCORD CONSORTIUM

Home Unit Completions by Racial / Ethnic Category

Rentals First Time Homebuyers Existing Homeowners

Units Units Units
Units Completed - Units Completed - Units Completed -
Iotod Hi . C 5 Hi . c leted Hi .

White

Black/African American
Black/African American & White
Other multi-racial

Total

4 Z
47 11
0 0
1 0

52 16 18

Total, Homebuyers and
Total, Rentals and TBRA Homeowners Grand Total

Units Units Units
Units Completed - Units Completed -
1 Hi . G 0 Hi £

Units Completed -

C C

White

Black/African American
Black/African American & White
Other multi-racial

Total

4 19
47 64
0 1
1 2

52 86
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PlanYear  IDIS Project IDIS Activity ‘r:z‘:"::r' Activity Name g::':ct":,' . Drawn Amount
2011 15 1230 5451711  Subrecipient LMC $1,750.00
2011 18 1208 5359220 69 City Place Infrastucture LMA $3,870.00
2011 18 1208 5376389 69 City Place Infrastucture LMA $4,153.97
2011 18 1208 5376394 69 City Place Infrastucture LMA $100,658.48
2011 18 1208 5388118 69 City Place Infrastucture LMA $16,106.08
2011 18 1208 5396650 69 City Place Infrastucture LMA $2,279.13
2011 18 1208 5396651 69 City Place Infrastucture LMA $7,360.87
2011 18 1208 5465405 69 City Place Infrastucture LMA $2,765.71
2011 19 1229 5451711 Subrecipient LMC $6,000.00
2011 20 1211 5359227  Serenity House Subrecipient LMA $2,000.00
2011 20 1211 5376394  Serenity House Subrecipient LMA $1,500.00
2011 21 1204 5359227 Prosperity Unlimited LMA $4,500.00
2011 23 1203 5335824 Hispanic Learning Center LMA $4,500.00
2011 24 1232 5458829  Subrecipient LMC $1,500.00
2011 25 1210 5359227  Cabarrus Meals on Wheels Subrecipient LMA $1,500.00
2011 25 1210 5388118  Cabarrus Meals on Wheels Subrecipient LMA $762.00
2011 25 1210 5422338  Cabarrus Meals on Wheels Subrecipient LMA $1,020.00
2011 25 1210 5451711  Cabarrus Meals on Wheels Subrecipient LMA $718.00
2011 35 1233 5458829  Subrecipient LMC $1,750.00
Total $687,161.71
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

IDIS Project  IDIS Activity ";‘:':fl')‘:r' Activity Name Matrix  National

Code Objective Drawn Amount
1077 5324100 2265- 152 Kerr-Artisan's Village 14E LMA $83,792.79
1077 5335824 2265- 152 Kerr-Artisan's Village 14E LMA $1,521.00
1077 5335831  2265- 152 Kerr-Artisan's Village 14E LMA $12,041.30
1077 5359220  2265- 152 Kerr-Artisan's Village 14E LMA $11,635.63
1077 5359227  2265- 152 Kerr-Artisan's Village 14E LMA $5,719.37
1077 5376394  2265- 152 Kerr-Artisan's Village 14E LMA $225.72
1077 5388118  2265- 152 Kerr-Artisan's Village 14E LMA $4,136.88
1077 5396651  2265- 152 Kerr-Artisan's Village 14E LMA $5,462.97
1077 5422338 2265- 152 Kerr-Artisan's Village 14E LMA $4,060.05
1077 5432981 2265- 152 Kerr-Artisan's Village 14E LMA $2,588.59
1077 5432985 2265- 152 Kerr-Artisan's Village 14E LMA $81,176.42
1077 5451707 2265- 152 Kerr-Artisan's Village 14E LMA $3,102.74
1077 5451711 2265- 152 Kerr-Artisan's Village 14E LMA $89,474.35
1149 5388118 235 Lincoln Rehab LMH $1,906.50
1149 5396651 235 Lincoln Rehab LMH $4,802.00
1149 5396663 235 Lincoln Rehab LMH $2,345.00
1149 5422323 235 Lincoln Rehab LMH $5,389.64
1149 5422338 235 Lincoln Rehab LMH $10,586.86
1149 5432985 235 Lincoln Rehab LMH $36.00
1149 5451711 235 Lincoln Rehab LMH $20.00
1180 5324100 37 Sumter Rehab LMH $3,316.00
1154 5324080  Powder St LMA $7,536.48
1154 5324100  Powder St LMA $110,596.33
1154 5335824  Powder St LMA $3,002.36
1154 5335831 Powder St LMA $706.49
1186 5324100  Logan Playground LMA $19,290.00
1178 5324100  Coop Christian Ministry Subrecipient LMA $6,500.00
1185 5324100  Subrecipient Prosperity Unlimited LMA $7,500.00
1185 5335831  Subrecipient Prosperity Unlimited LMA $2,500.00
1184 5324100  Subrecipient Coltrane LIFE LMA $4,500.00
1193 5396651  Subrecipient Hispanic Learning Center LMA $4,500.00
1183 5324100  Subrecipient Prospertiy Community Connections LMA $1,500.00
1150 5324100 3015 Subrecipient LMC $1,506.00
1209 5359227  Cabarrus Literacy Council Subrecipient LMA $1,000.00
1209 5388118  Cabarrus Literacy Council Subrecipient LMA $1,000.00
1209 5396651 Cabarrus Literacy Council Subrecipient LMA $1,000.00
1209 5451711  Cabarrus Literacy Council Subrecipient LMA $1,000.00
1215 5376394 473 Union Cemetery Rehab LMH $5,236.00
1215 5432985 473 Union Cemetery Rehab LMH $36.00
1215 5451711 473 Union Cemetery Rehab LMH $20.00
1216 5376394 470 Urban Rehab LMH $5,586.00
1216 5432985 470 Urban Rehab LMH $36.00
1216 5451711 470 Urban Rehab LMH $20.00
1223 5388117 33 Patton Rehab LMH $2,562.57
1223 5388118 33 Patton Rehab LMH $1,937.43
1223 5432985 33 Patton Rehab LMH $36.00
1223 5451711 33 Patton Rehab LMH $20.00

N NN NN NN NN NNNN
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PARTI: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 2,087,771.58
02 ENTITLEMENT GRANT 355,479.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 43,779.46
06 RETURNS 0.00
07 ADIUSTMENT TO COMPUTE TOTAL AVAILABLE 826.17
08 TOTAL AVAILABLE (SUM, LINES 01-07) 2,487,856.21
PART II: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 687,161.71
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT (246,037.60)
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 441,124.11
DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 75,799.48
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 1,777,917.80
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 2,294,841.39
16 UNEXPENDED BALANCE (LINE 08 - LINE 15) 193,014.82
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 687,161.71
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT (246,037.60)
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 441,124.11
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 100.00%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY: PY: PY:
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES 60,006.00
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS 0.00
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 60,006.00
32 ENTITLEMENT GRANT 355,479.00
33 PRIOR YEAR PROGRAM INCOME 44,372.25
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP (4,838.02)
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 395,013.23
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 15.19%
PARTV: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 75,799.48
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 75,799.48
42 ENTITLEMENT GRANT 355,479.00
43 CURRENT YEAR PROGRAM INCOME 43,779.46
44 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 826.17
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 400,084.63
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 18.95%
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CONCORD CONSORTIUM
Home Disbur and Unit C letion:

Activity Type Disbursed A t  Units Comp Units Occupied
Rentals $301,307.19 52 52
First Time Homebuyers $102,792.15 16 16
Existing Homeowners $419,526.27 18 18

Total, Rentals and TBRA $301,307.19 52 52

Total, Homebuyers and
Homeowners $522,318.42 34 34

Grand Total $823,625.61 86 86

Home Unit Completions by Percent of Area Median Income
Activity T Units Completed
Ype 0% - 30% 31% - 50% 51% - 60% 61% - 80% Total 0% - 60% Total 0% - 80%
Rentals 37 11 4 0 52 52

First Time Homebuyers 2 9 2 3 13 16
Existing Homeowners 9 5 2 2 16 18

Total, Rentals and TBRA 37 11 52 52

Total, Homebuyers and 11 14 29 34
Homeowners

Grand Total 48 25 81 86

Home Unit Reported As Vacant

Activity Type Reported as Vacant
Rentals 0
First Time Homebuyers 0
Existing Homeowners 0

Total, Rentals and TBRA

Total, Homebuyers and
Homeowners

Grand Total
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Program Rental , Homebuyer , Homeowner Rehab, TBRA
Date Range 06/30/2012

# of Total Units Of the Total Units,
Outcomes Brought to Property the # occupied by
Objectives i y / Accessibility Affordability i i Total by Objective d <= 80% AMI
its $ Units $ $ Units $ Units Units $
Suitable Living 0.00 0 0.00 0.00 0.00 0.00

0 0

Decent Housing 0.00 3,316.00 1 3,316.00 3,316.00 1 3,316.00
0 0
1 1

0.00 0.00
3,316.00 3,316.00

0.00
3,316.00

0
Economic Opportunity 0.00 0 0.00
0

Total by Outcome 0.00 3,316.00
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Program Rental , Homebuyer , Homeowner Rehab, TBRA
Date Range 06/30/2012
Home Tenure Type 7/1/2011

# of Total Units Of the Total Units,
Outcomes Brought to Property the # occupied by
Objectives i y / Accessibility Affordability i i Total by Objective d <= 80% AMI
its $ Units $ $ Units $ Units $ Units
Suitable Living 0.00 2 61,578.00 420,720.55 12 482,298.55 12 482,298.55 12 482,298.55
Decent Housing 0.00 63 926,133.76 155,053.99 68 1,081,187.75 68  1,081,187.75 68 1,081,187.75

Economic Opportunity 0.00 0 0.00 0.00 0 0.00 0 0.00 0 0.00

Total by Outcome 0.00 65 987,711.76 575,774.54 1,563,486.30 80  1,563,486.30 80 1,563,486.30
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COMMUNITY NEwSpap North Carclina Community Newspapers Order Confirmation for Ad #0002733830-01

Ad Content Proof Actyal Size

NOTICE OF PUBLIC HEARING
CONSOUDAYED ANMUAL PEEFORMANCE &
EVALVATION REPORT

The Cky of Concord wlll hold a ﬁw__o hearlag on Wednesday, Acgust 29, 2012 at 5:20 PM n the sec-
ond flocy conference room of the Citys annex huildkng located at 66 nibn St., Concard, NC o re-
ceive cltizen camments and questions about the 2011-2012 Consalidztad Annual Performance and
Evaluation Repoct (CAPER) regarding the use of Commuaity Development Block Grant and HOME
grant funds. Yhis report details how the Mﬂ.w. complted with federal regulations and how the City ac-
Q:W—u’mn its gaaks 2s set out in its anoual Action Plan during the [ast Gscal year (July 1, 2051-June
50, 212). Capies af the draft document will be avaifable for public review from September 2, 2012 to
September 21, 2017 at the Planning and Meighborhood Development Office, Clty Halt Annex Build/ng,
€6 Union $t, and the Cannon Menorial Libary, 27 Wiion St., in Concord. Conenents will be recelved
through September 21, 2012,

All interested persons are invited to attend this hearlng. In accordance with ADA Rmuﬁaosw. please
note that anvane who needs an ancommodation to participate in the meeting should notify Pepper
Bego at {(704) %20-5133 at least forty-eight bours priar to the maeting.
Publizte August t2, 212

8712012 £:51:17AM
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MAP 2

Low to Moderate Income
Concentrations

Percentage of Population Low to Moderate Income
by 2010 Census Block Group

source: HUD Low and Moderate
Summary Income Data - FY2012
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